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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Chula Vista Elementary School 
District            

Contact Name and Title 

Francisco Escobedo            
Superintendent 

Email and Phone 

francisco.escobedo@cvesd.org            
619-425-9600 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Students in the Chula Vista Elementary School District experience a rigorous 21st Century learning 
environment that is rooted in effective teaching practices and high-quality instruction. Our mission is 
to nurture every child's imagination, intellect, and sense of inquiry. Working collaboratively, we tap a 
collective intelligence rich with the spirit and creativity necessary for students to become difference 
makers. 
Located in southern San Diego County, the District's 46 schools serve more than 29,600 students, 
primarily in grades Pre K-6. Our schools serve a vibrant, diverse community that features a blend of 
residential areas, recreational facilities, open space, and light industry. 
 
OUR SHARED VISION: 
The Chula Vista Elementary School District is committed to providing a successful, safe, 
challenging, and nurturing educational experience, while promoting the joy and importance of 
learning for all our children. Our children are high-achieving innovative thinkers. They are multi-
literate, self-reliant, and confident. They have a lifelong love of learning and are socially responsible 
citizens. The District takes pride in developing each child's full potential, while recognizing his or her 
uniqueness. We value and find strength in our diversity. Learning is meaningful and relevant, 
connected with each child's individual needs, ethics, culture, and experiences, and is linked with the 
world outside the classroom. Families, staff, and our entire community are full partners actively 
working in a collaborative manner for the benefit of each child's education. Together we have an 
investment in our District's Vision and believe a child's success equals our success. We ensure an 
environment in which everyone is valued and treated with dignity and respect. Everyone assumes 
responsibility for the success of the school community. The entire educational community accepts 
the challenge of change and is motivated to acquire skills and values for a rapidly changing world. 
We create dynamic learning experiences by supporting and encouraging excellent teaching and the 
educational growth of family and staff. The Chula Vista Elementary School District community is 

https://www.caschooldashboard.org/#/Details/37680230000000/3/EquityReport
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dedicated to instilling hope for the future so that today's children will share their vision with future 
generations. 
         

 
 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

In the Chula Vista Elementary School District this year we are maintaining our vision that Every 
Child is an Individual of Great Worth. Thus, we are committed to providing each student with the 
learning environment and supports they need to be successful. 
 
Based on data collected and analyzed during the 2017-2018 school year, as well as the input from 
stakeholders, our 2017-2020 LCAP will continue its focus on the following: 
 
*Collaboration time will continue to be provided to all classroom teachers to ensure that our 
students, and in particular our foster youth, english learners, and students of poverty, receive 
targeted and intentional lessons in all content areas. (Goal 2 Action 6) 
*Social Workers will be continue to be employed to provide social/emotional support to at-risk 
students including low income, english learners, and foster youth. (Goal 1 Action 3) 
* We will maintain our focus on improving staffing ratios for our schools by employing additional 
psychologists. (Goal 1, Action 4) 
* Provide intervention services for at-risk students (with special outreach to Foster Youth) before 
school, afterschool, and during intersession. (Goal 5 Action 5) 
* Ensure that class sizes remain lower than contractual maximums in grades K-6 to support social-
emotional wellness. (Goal 1 Action 7) 
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Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
According to the California School Dashboard, we have maintained our placement in the area of 
ELA for our three major target groups – English Learners, Socioeconomically Disadvantaged, and 
Students with Disabilities. In Math, we significantly increased for these target groups. 
 
How to maintain or build upon the success: 

• Professional learning opportunities for site instructional leaders to build capacity around 
new learning. (Goal 5, Action 1) 

• Deeper implementation of Benchmark Advance/Adelante for systematic literacy instruction 
in Grades K-6. (Goal 5, Action 1) 

• Extended use of Achieve3000 as an instructional too used in conjunction with Benchmark 
Education Advance and Adelante. (Goal 5, Action 1) 

• Extended Day – after school tutoring for students not meeting on ELA and Math CAASPP. 
(Goal 5, Action 3) 

• Jumpstart Reading – after school tutoring for qualifying students based on their 
performance on reading foundational skills assessments. (Goal 5, Action 3) 

• Continued expansion of support by District Resource Teachers at each site. (Goal 2, Action 
7) 

 
 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
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Greatest Needs 
The results of the California School Dashboard for Mathematics indicate that we have no student 
groups falling in the red or orange category. The "all student" group is in the green category, along 
with English Learners, while the other target groups fall in the yellow category. 
 
Steps to address areas for improvement: 

 Analyze data to identify patterns of achievement gaps within schools and across the 
district.(Goal 2, Action 6) 

 Continue to identify best practices. 
 Review and assess tools/curriculum that are being used for instruction. 
 Professional learning aligned with Instructional Focus and needs of sites. 
 Continued expansion of support by the Special Education District Resource Teacher 

(Goal1, Action 8) and Math Coordinator. 
 Continued expansion of support by District Resource Teachers at each site. (Goal 2, Action 

7) 
 Implementation of Benchmark Education ELA/ELD program. 
 Increased implementation of designated and integrated ELD for English Learners and 

struggling students. 
 Instructional support from resource teachers/teacher leaders on strategies to support in 

Math and ELA. (Goal 2, Action 7) 

 
 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Based on our review of the California School Dashboard, we have Students with Disabilities fall in 
the red category and Homeless students in the orange category for English Language Arts. Both of 
these student groups are two or more performance levels below the "all student" performance.  
 
Steps to address performance gaps: 

 Analyze data to identify patterns of achievement gaps within schools and across the 
district.(Goal 2, Action 6) 

 Identify best practices 
 Review and assess tools/curriculum that are being used for instruction. 
 Professional learning aligned with district’s instructional focus, visible learning, and needs of 

sites. (Goal 5, Action 1) 
 Continued expansion of support by the Special Education District Resource Teacher 

(Goal1, Action 8) and Math Coordinator. 
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 Continued expansion of support by District Resource Teachers at each site. (Goal 2, Action 
7) 

 Further analysis of data to identify patterns of behavior, as well as systems of support, for 
our foster youth across the district. (Goal 1, Action 3) 

 Implementation of social-emotional learning at all sites. (Goal 1, Action 9) 

 
 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
Chula Vista Elementary School District recognizes the unique needs of low-income students, 
English Learners, and foster youth. In support of our foster youth and at-risk students, we will 
provide support through our social workers. This team of social workers will monitor the progress of 
the identified students, provide counseling as needed, and ensure that foster youth transition 
appropriately to the school environment both academically and social-emotionally.  (Goal 1, Action 
3: $476,529) 
 
In addition, we will continue to provide teachers with the instructional support they need through our 
district resource teachers and their work with professional development, planning, data analysis, 
coaching, and knowledge building for teachers.  (Goal 2, Action 7: $4,430,504) The processing and 
planning time needed for teachers to collaborate and intentionally and strategically plan for 
instruction that will address the needs of our English learners, students living in poverty, and foster 
youth. Simultaneously during this collaboration time, students benefit from the opportunity to 
experience and learn through arts instruction.  (Goal 2, Action 6: $6,225,056) 
 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $283,390,821 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$27,154,145.00 
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The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

Total difference of $256,236,676; $202,378,126 includes our Principals, General Education 
classroom teachers, classified staff for all school sites, site-funded supplementary support staff, 
Transportation staff, District support staff, utilities, and GASB 68 STRS on-behalf; $53,858,550 for 
Special Education services.         
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $206,667,536 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
CVESD will improve and increase access to services for students and families that support social, emotional, physical wellness, and 
school success.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Rates        

17-18 
Increase Attendance Rate 0.5% from baseline of 96.5%        

Baseline 
Baseline = 96.5 % for End of Year Attendance Rate        

 Attendance Rate as of P2 (April 2018) = 96.24% 

Metric/Indicator 
Chronic Absenteeism        

17-18 
Decrease by .20 from Baseline        

Baseline 
Baseline = 2.65 % for 2015-2016 End of Year 
Data Correction: 5.9% for 2016-17 End of Year (not including dependent 
charter schools) 
        

 Chronic Absenteeism = 5.73% for 2017-18 (preliminary, not including 
dependent charter schools) 
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Expected Actual 

Metric/Indicator 
Suspension Rates        

17-18 
Decrease by .0010 from Baseline        

Baseline 
Baseline = TBD June 2017          

 Baseline for May 2017 was 0.00482 
Current suspension rate as of May 2018 = 0.00566 
 

Metric/Indicator 
District wide Expulsion Rates - Maintain the expulsion rate at 0%        

17-18 
Maintain at 0 %        

Baseline 
Current Baseline  = 0%        

 Expulsion Rate have been maintained at 0% as of May 2018 

Metric/Indicator 
Currently the District average of students that feel safe at school according 
to our Hanover survey is 4.10 for grades 3rd - 6th  (out of a possible 5).        

17-18 
Increase average of students that feel safe at schools by 0.2 from baseline.        

Baseline 
Baseline is 4.1 Average        

 The 2016-2017 District average of students that feel safe at school according 
to our Hanover = 4.10 (out of a possible 5). Thus, it has stayed the same as 
our baseline. 

Metric/Indicator 
Broad Course of Study that includes all of the subject areas described in 
Section 51210 and Section 51220 for unduplicated students, as well as 
students with exceptional needs: 
*PE Schedules 
*VAPA Schedules 
        

17-18 
Increase Access via PE Schedules = 100% 
Maintain Access by all students for VAPA = 100% 
        

Baseline 
Current Baseline for PE Schedules = 81% 
Current Baseline for VAPA Schedules = 100% 
        

 2017-2018 - Documented access to PE and VAPA: 
PE Schedules = 95.2 % 
VAPA Schedules = 100% 
 

Metric/Indicator 
5th Grade Physical Fitness Test - Body Composition        

 2017-2018 Preliminary data for Healthy Fitness Zone for Body Composition = 
62% 
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Expected Actual 

17-18 
Increase by 2% from baseline.        

Baseline 
Current Baseline 2016 - 2017 = 61.7 % in Healthy Fitness Zone for Body 
Composition (Preliminary). Official data will be released in October 2017. 
Baseline will be adjusted accordingly.        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide differentiated instruction 
for GATE students to increase the 
number and percentage of 
unduplicated pupils being GATE 
identified. 
*Provide GATE certification 
training for interested teachers. 
 
 

 GATE Certification Training was 
provided for 42 preschool through 
eight grade teachers from 18 
schools. This training supports the 
development and implementation 
of a differentiated program of 
instruction to meet the academic 
needs of all students. 

  5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental 
$25,000  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental 
$25,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue Parent Intervention 
Program (PIP) targeted at PreK- 
Kinder children who are not school 
ready due to social/emotional 
circumstances: 
* Continue to employ four part-time 
instructional assistants. 
 
 

 Four Instructional Assistants 
continue to be employed in the PIP 
program. 
 
 

  2000-2999: Classified Personnel 
Salaries Supplemental $58,824  

  2000-2999: Classified Personnel 
Salaries Supplemental $58,784 

Action 3 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

Provide social work support to 
schools targeted at improving 
support for at-risk 
students with a focus on Foster 
Youth: 
* Continue to employ four Social 
Workers. 
 
 

 Four District Social Workers 
(DSWs) provide intensive case 
management for approximately 85 
Foster Youth (FY). 49 FY received 
weekly counseling services. In 
addition, DSWs provided 757 
individual counseling sessions, 20 
group sessions, and 33-classroom 
push-ins. They also supervised 14 
Social Worker Interns, who each 
provide 16-20 hours of support to 
kinship, homeless, military, and 
additional at-risk students each 
week. Interns provided 874 
individual sessions, 270 group 
sessions, and 444 classroom 
sessions.   DSWs and SW Interns 
support the enrollment, 
attendance, and success of 
homeless children and youths in 
coordination with services provided 
under the McKinney-Vento 
Homeless assistance act. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$455,098  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$442,061 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Improve staffing ratios for support 
staff (i.e. SAS/HS and School 
Psychologists): 
a) Maintain the increased SAS/HS 
hours at each school site. 
b) Continue to employ 3.5 FTE 
School Psychologist and employ 
2.0 FTE more School Psychologist 
 
 
 

 a) All schools were provided an 
increase in SAS/HS staffing based 
on student enrollment. 
b) A total of 5.5 FTEs for School 
Psychologists were maintained 
through Supplemental 
Concentration Grant funds to 
provide additional support for 
unduplicated students who also 
have a disability. 
 

 a) 2000-2999: Classified 
Personnel Salaries Supplemental 
$674,365  

 a) 2000-2999: Classified 
Personnel Salaries Supplemental 
$663,330 

b) 1000-1999: Certificated 
Personnel Salaries Supplemental 
$665,601  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$645,440 



Page 11 of 139

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

a) Monitor District-wide and 
school-level implementation of 
District-adopted Wellness Policy. 
*Continue to employ PE 
Coordinator (.30) 
 
b) Establish partnerships with 
universities and community-based 
organizations to provide additional 
services. 
 
c) Oversee the 4th grade 
swimming program at all Title I 
schools. 
 
 

 a) Health and Wellness 
Coordinator provides observation 
support to teachers, monthly 
newsletters with healthy living and 
culinary tips, and supports the Elite 
Athlete Training Center 
experience. 
 
Coordinator supported the 
following activities/trainings: 
Professional Development 
Sessions: (1) 
PE Teacher Meetings (1) 
Physical Education Support Visits: 
(26) 
Site Visits (23) 
Meet/Plan with PE Teachers (3) 
Engagement with Community 
Members and Community 
Organizations: (11) 
District Wellness Committee and 
Subcommittee Meetings (1) 
Site Wellness Lead Meetings (1) 
Other Meetings with Community 
Members (7) 
Presentation to Community 
Members/Organizations (2) 
Intramural Sports Visits: (14) 
 
b) Continued Partnership (Exercise 
the Dream) at the CV Elite Athlete 
Training Center 
*1041 students from 37 classes 
and 11 different schools have 
visited Training Center during 
quarter 3. 

 a) 1000-1999: Certificated 
Personnel Salaries Supplemental 
$46,011  

 a) 1000-1999: Certificated 
Personnel Salaries Supplemental 
$76,724 

b)   $0   b)   $0 

c)   $0   c)   $0 
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*771 students (Grades 4-6) 
received Hands-Only CPR training 
during quarter 3. 
 
c) In the 2017/2018 school year, a 
total of 1,391 students participated 
in the 4th grade elementary learn 
to swim program from 17 different 
Title 1 schools. We had more 
schools participate in the program 
this school year than any other 
year. 
 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to Employ Instructional 
Assistant at Innovation Station. 
 

 Instructional Assistant supports 
student innovation for all District 
6th graders. 
* Each District 6th grader learns 
about their strengths, interests, 
and values and connects them to 
the World of Work (WOW). 
Additionally, students learn to 
code. 
*As of May 2018, the Innovation 
Station has been experienced by: 
Teachers: 142 
Schools: 39 
Students: 3,511 
 

  2000-2999: Classified Personnel 
Salaries Supplemental $9,111  

  2000-2999: Classified Personnel 
Salaries Supplemental $7,807 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Ensure class size remains below 
contractual maximums for grades 
K-6 in order to support social 

 Class sizes remained lower than 
contractual maximums in 
grades K-6: 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$2,700,000  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$2,700,000 
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emotional needs of students to 
maximize learning. 
*Continue to employ additional 
teachers to reduce class size. 
 
 

*Current CVESD K-3 Average = 22 
to 1 
*Contractual Limit for K-3 = 24 
students to 1 
Current CVESD 4th - 6th Average 
= 27 
*Contractual Limit for 4th - 6th = 31 
to 1 
 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to employ Special 
Education District Resource 
Teacher to provide additional 
supports for unduplicated pupils 
with special needs, as well as 
support teachers with strategies to 
improve the development of social 
emotional wellness for all students 
with a special emphasis on 
unduplicated students. 
 

 The Special Education District 
Resource Teacher continues to be 
employed. 

  1000-1999: Certificated 
Personnel Salaries Concentration 
$100,993  

  1000-1999: Certificated 
Personnel Salaries Concentration 
$103,564 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
All actions and services were implemented as planned, including the positions of 5.5 FTE Psychologists and 1.0 FTE Special 
Education Resource Teacher. A full time Health and Wellness Coordinator has been employed the entire year with .50 percent of her 
salary covered through the LCAP.  The Innovation Station instructional assistant has been employed the entire year and helps support 
6th grade students with computer science and world of work education and experiences.  Presently, the Innovation Station has been 
experienced by 142 teachers, 39 schools, and 3,511 students. 
 
GATE Certification Training was provided for 42 Pre-K through 8th grade teachers from 18 schools during this year. A total of 202 
teachers from 41 schools have been GATE Certified through this LCAP action in the past three years. Class sizes were kept below 
contractual limits. Four District Social Workers (DSWs) maintained their focus on approximately 85 Foster Youth. Fourteen Social 
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Worker Interns (working under the supervision of our District Social Workers) concentrated services on kinship, homeless, and military 
students. 
 
PIP program facilities were modified in order to increase student safety and program effectiveness and maximize the number of 
students and parents served. Parents who have completed PIP report that the program is life-changing for them and their children. A 
total of 24* students and 26* parents have participated in PIP this year. Seven families have completed the nine month program and 6 
parents are now "payback" families, serving as models in the program. The Social Worker who coordinates PIP and the program 
coordinator do intense outreach and the preschool intake staff makes referrals. The physical space for PIP was enhanced to increase 
student safety and program effectiveness and to maximize the number of participants this year. In May 2018, CVESD will become first 
program in the entire west coast to have a RIP Certified Expansion site. The plan is to pilot evening PIP classes next year in order to 
increase access for working parents and their children. 
* Not all parent completed the program. There were two families where both mom and dad participated. 
**Some families had more than one child participate. 
 
Additional data and specifics regarding implementation for each of the actions/services can be found in the Actual Action/Services 
section above. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The additional psychologist FTE have enabled all psychologists to allocate more time to the needs of unduplicated students.  In 
particular, delineating the needs of English Learners with disabilities requires more time in assessment to distinguish needs that 
emanate from the disability versus needs based on level of English acquisition. Individualized Educational Plan teams must take extra 
time to ensure that appropriate supports are provided based on these distinct needs. Since July 2017, the Special Education District 
Resource Teacher supported and collaborated in person with 54 teachers at 25 sites, and supported and collaborated via email with 
10 additional teachers at 7 additional sites. In addition, the Special Education District Resource Teacher supported 10 district trainings 
for special education teachers, led 3 paraprofessional trainings at 2 sites, led 2 STAARS Academy trainings, led 2 professional 
development sessions for new teachers, led 2 whole staff professional development trainings at 2 sites, and led one California 
Alternate Assessment Training. Throughout these various contexts, support providers require focused assistance in meeting the 
unique needs of unduplicated students who have disabilities. 
 
The Health and Wellness Coordinator has been employed the entire year.  Physical fitness professional development sessions, 
physical education staff coaching visits, and increased community engagement and partnerships are some of the highlights.  The 
Innovation Station instructional assistant helps support individual students at the Innovation Station experience, providing a relevant 
learning opportunity for all 6th graders. 
 
Data indicates that implementation of actions and services has increased access to social emotional support for unduplicated 
students. Effective strategies will be continued and enhanced to further improve outcomes next year. The attendance rate 
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demonstrated a small decline from previous year. We will continue to look at strategies that include proactive measures with families 
demonstrating patterns of negative attendance early on in the year. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The total allocation of LCAP funds for the Health and Wellness Coordinator position increased from .30 to .50. Thus, the larger amount 
expended on this position. This change occurred mid-year since a grant that was expected to help fund this position ultimately was not 
received.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
As a result of the analysis regarding behavior, discipline, and academic support, we will be adding a Director of Multi-Tiered Systems 
of Support (MTSS) for the 18-19 and 19-20 school year (Goal 1 Action 9). The Director will focus on supporting and coordinating the 
districtwide multi-tiered systems of support implementation plan. The goal itself, as well as the rest of the actions and services will be 
staying constant.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
The District will ensure students engage in relevant, personalized learning experiences that integrate critical thinking, collaboration, 
communication, creativity, and the use of technology, ensuring that all students are using 21st century fluencies, and experiencing a 
balanced educational program that encompasses each curricular area (i.e. Visual and Performing Arts (VAPA), ELA/ELD, 
Mathematics, History/Social Science, Science, PE/Health, and Technology).          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percentage of English Learners who made annual progress towards English 
Proficiency as measured by CELDT (ELPAC beginning in 2017-2018)        

17-18 
70% of English Learners will make progress towards English proficiency as 
measured by ELPAC.        

Baseline 
Baseline information = 65% of English Learners made progress towards 
English proficiency as measured by CELDT.        

 In 2016-2017, 78% of English learners made annual progress as measured 
by CELDT 

Metric/Indicator 
Programs and services developed and provided to unduplicated pupils        

17-18 
Maintain at 100%        

Baseline 
100% of students have access to Visual and Performing Arts program 
and/or Physical Education during teacher collaboration time.        

 In 2017-2018, 100% of students had access to Visual and Performing Arts 
program and/or Physical Education during teacher collaboration time. 
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Expected Actual 

Metric/Indicator 
Access to Community Partners        

17-18 
Maintain at 100%        

Baseline 
100% of 6th Grade students accessed the Innovation Station.        

 In 2017-2018, 100% of 6th Grade students accessed the Innovation Station. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Ensure all District-led PD models 
reflect instruction aligned to the 
4Cs, which are collaboration, 
communication, critical thinking 
and creativity. 
*Include 21st century fluencies in 
all District professional 
development. 
 
 

 *CVESDShift committee work has 
included certificated learning 
opportunities with Office 365.  
Microsoft Teams, One Note, and 
Skype for Business opportunities 
have supported teacher growth 
and student learning. 
 
*All District professional learning 
has revolved around the 
instructional focus statement, 
focusing heavily on the 
communication fluency through 
collaborative conversations. 
 

  
 
   $0  

    $0 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Support for the Visual and 
Performing Arts in schools. 
 

 VAPA coordinator has $10,000 to 
support districtwide VAPA 
programs and teachers. As of April 

  4000-4999: Books And Supplies 
Supplemental $10,000  

  4000-4999: Books And Supplies 
Supplemental $5,187 
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30, 2017, the balance of remaining 
funds is $2908.09 
 
*Books and Materials:  Classroom 
Management for Art, Music, and 
PE Teachers.  Materials:  Portable 
foam core boards for visual art 
teachers to rent and district to use 
to display visual art for 
showcases/events district and city-
wide. 
 
*Professional Development: Scope 
and Sequence Training with The 
California Arts Project - 5 PD 
sessions for all VAPA Teachers, 
Arts for Learning: 2 professional 
development sessions -  dance 
and visual arts, The Art of 
Education for visual art teachers 
online professional development 
series 
 

       5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental 
$4,813 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase library support staffing 
ratios at sites: 
*Maintain the increase to Library 
Clerks/Technicians staffing ratios 
5.0-7.5 hours/per school (based on 
enrollment). 
 
 

 The district increased the 
allocation for Library Media 
Technicians (LMTs) and Library 
Technology Technicians (LTTs) at 
each site based on enrollment. 
*All schools currently receive a 
total of 15 hours per week or 17.5 
depending on student enrollment. 
*Total Library circulation for July - 
March, 2018 was 752,727 
 
2014-15 Annual Library Circulation 
= 810, 894 

  2000-2999: Classified Personnel 
Salaries Supplemental $348,202  

  2000-2999: Classified Personnel 
Salaries Supplemental $345,026 
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2015-16 Annual Library Circulation 
= 817,158 
2016-17 Annual Library Circulation 
= 797,118 
2017-18 Annual Library Circulation 
= 752,727 
 
As a result of the increased hours 
of school library operation, student 
achievement in reading has 
increased.  The following results 
are based on the end of the year 
reading Lexile levels over the past 
three years and represent the 
percentage of students who met or 
exceeded grade level benchmarks: 
2014-15:  20% 
2015-16:  32% 
2016-17:  43% 
2017-18:  39% (mid year). 
Projected:  50% 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase the usage of technology 
in schools: 
a) Continue to employ 6.0 FTEs 
Technology Support staff to assist 
schools in hardware trouble 
shooting and software applications. 
b) Refresh 1:1 Technology 
Initiative/one grade level at each 
school. 
 
 

 a) 6 FTE Technology Equipment 
Technicians have continued to be 
employed to support staff and 
students. 
 
2018: 
* Number of tickets completed in 
January 2018 – April 17, 2018 
period: 1,942 
* Number of tickets completed in 
January 2018 – May 2018 
(projected): 3,237 
* Average turnaround time for 
ticket completion: 1 – 2 weeks 
 

 a) 2000-2999: Classified 
Personnel Salaries Supplemental 
$544,186  

 a) 2000-2999: Classified 
Personnel Salaries Supplemental 
$536,469 

b) Funding will be provided via 
Lottery Funds 6000-6999: Capital 
Outlay  $0  

 b) Funding was provided via 
Lottery Funds 6000-6999: Capital 
Outlay  $0 
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2017: 
* Number of tickets completed in 
January 2018 – March 2017 
period:   1,502 
* Number of tickets completed in 
January 2017 – May 2017 period:   
2,567 
* Average turnaround time for 
ticket completion: 1 – 2 weeks 
 
2016: 
* Number of tickets completed in 
January 2016 – March 2016 
period:   1,215 
* Number of tickets completed in 
January 2016 – May 2016 period:   
2,109 
* Average turnaround time for 
ticket completion: 1 – 2 weeks 
 
2015: 
* Number of tickets completed in 
January 2015 – March 2015 
period:   1,052 
* Number of tickets completed in 
January 2015 – May 2015 period:   
1,703 
* Average turnaround time for 
ticket completion: 2 – 4 weeks 
 
b) 3rd grade Dell devices were 
distributed to students. CVESD is 
a one to one District in 3rd through 
6th grades. 
* Machines purchased = 3,500 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Provide technical assistance to 
stakeholders on technology 
resources: 
*Resource teachers and 
technology equipment technicians 
to be trained in Microsoft Office 
365 resources to support users. 
*Provide video tutorials to support 
end users with highest need areas. 
*Continue with District Shift 
Technology Committee to identify 
promising practices and 
technology resources. 
 
 

 Video tutorial library of exemplary 
teaching and modeling has been 
created and is available to all 
teachers.  Resource teachers 
provide modeled lessons to 
support teacher pedagogy. 
CVESDShift committees include 
classified staff as well, providing 
support for the top technology 
needs of District users. 
 

    $0      $0 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support teacher collaboration 
opportunities with an emphasis on 
targeted planning and support for 
unduplicated students: 
*Continue to employ teachers (with 
priority for VAPA) in order to 
release classroom teachers for 
collaboration time. 
 
 

 Currently, there are 86 Visual and 
Performing Arts Teachers teaching 
in classrooms throughout the 
district.    The breakdown of our 
VAPA teachers is as follows: 
30 Music Teachers 
12 Theater Teachers 
30 Visual Arts Teachers 
5 Media Arts Teachers 
9 Dance Teachers 
 
VAPA teachers provide standards 
based instruction in the arts while 
classroom teachers are released 
to engage in meaningful 
collaboration sessions with their 
grade level peers and other 
teachers. 
 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$5,991,823  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$5,865,552 

Action 7 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
Support teachers with ongoing 
coaching and support by 
colleagues: 
*Continue to employ 41 District 
Resource Teachers for all schools. 
 
 

 Currently, 39/41 schools have a 
resource teacher assigned to their 
site. There are currently two district 
schools without a resource 
teacher.  Efforts are being made to 
fill those two vacancies for the 
2018-19 school year. 
 
Based on their support logs, 
resource teachers have provided 
thousands of hours of support to 
teachers in the following areas: 
 
Providing Professional 
Development = 3207 hours 
Planning Instruction = 5258 hours 
Coaching Teachers = 5097 hours 
Building Instructional Knowledge = 
4764 hours 
Working with Assessment & Data 
= 4086 hours 
 
These hours represent work by 40 
out of 41 district resource teachers 
in Quarters 1, 2, and 3 of the 2017-
18 school year. 
 
 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$4,356,606  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$4,229,796 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support implementation of Visual 
and Performing Arts (VAPA) 
Strategic Plan: 
*Continue to employ VAPA 
Coordinator to oversee VAPA 
programming across the District. 
 
 

 We currently employ a VAPA 
coordinator who oversees the 
implementation of our VAPA 
Strategic plan. 
 
Professional Development:  Plans 
for and co-leads Scope and 
Sequence Development with The 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$145,743  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$109,382 
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California Arts Project in all 5 arts 
disciplines.  The coordinator 
planned for and provided training 
to VAPA teachers in the following: 
*Orff Level One Certification: Ten 8 
hour sessions 
*La Jolla Playhouse/Montgomery 
Arts Academy Partnership 
*VAPA Monthly PD’s in music, 
theater, dance and visual arts 
*CVESD Teacher Induction PDs: 2 
sessions on Arts Integration and 
Reading Through the Arts 
* DAC/DLAC pre meeting 
supporting VAPA program 
* Coordinated Orff Masterclass 
with Rob Amchin 
* Attended Kennedy Center PD 
with Deb Brozska with all staff at 
Montgomery 
*Site visit to Innovation Station for 
our media arts and visual arts 
teachers with Engineering 
Teacher, Michael Bruder 
 
Site Visit and Support: 
* Support implementation of VAPA 
programs, recruiting quality 
teachers, sit on the interview 
committees, and provide feedback 
with side by side teacher 
observations 
* Classroom Visits: 15 
* Attend VAPA collaboration 
meetings: 5 
 
Engagement with Community 
Members and Organizations: 
* Data Project coordination with 
California Arts Alliance and MUSE 
 
*Research on SEL and the Arts 
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* Data Project management with 
University of California, San Diego 
regarding attendance and test 
scores in correlation with schools 
with VH1 Save The Music 
Foundation grants 
* Meet with potential funders and 
community partners 
* Support Longy School of Music 
Masters of Arts in Teaching 
students for site visits, 
observations, and future teacher 
recruitment 
* Member of CCSESA Title I 
Leadership Cohort supporting 
Montgomery Arts Academy 
* Member of TedX Chula Vista 
Committee 
* Supported San Diego Arts 
Master Plan Committee through 
visioning process 
* Member of CVESD Parent 
Academy Planning Committee 
* Manage partnership with Piano 
Project who takes donated pianos 
to schools who need them 
* Attend Educator at the Old Globe 
and develop professional 
development opportunities for 
theater teachers 
 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide professional development 
on high impact strategies to 
support language development in 
literacy and mathematics: 

 Five Professional Development 
sessions were created with the 
support of the Targeted 
Leadership Consulting group.  The 
learning sessions were provided to 
Instructional Leadership Teams 

 Certificated salaries related to 
providing professional 
development throughout the 
district. 1000-1999: Certificated 
Personnel Salaries Title II 
$415,812  

 Certificated salaries related to 
providing professional 
development throughout the 
district. 1000-1999: Certificated 
Personnel Salaries Title II 
$410,162 
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* Provide professional 
development in various curricular 
areas based on teacher need. 
 
 

from each school site.  Learning 
sessions included content aligned 
to the district's instructional focus 
statement and included the use of 
high impact language development 
strategies to improve teaching and 
learning.  Substitutes were 
provided for teachers to attend the 
learning sessions. 
District leadership received training 
during three learning sessions 
from Corwin Press Consulting on 
understanding a learning model 
that includes surface, deep and 
transfer levels of learning. 
Professional Development was 
provided by district coordinators, 
executive directors and directors 
on the alignment of the high impact 
strategies across all content areas 
during learning sessions for 
teachers, administrators and other 
district personnel. 
 

Certificated salaries related to 
professional development that 
supports improving student 
achievement in literacy and 
mathematics for at risk students. 
1000-1999: Certificated 
Personnel Salaries Title I 
$441,178  

 Certificated salaries related to 
professional development that 
supports improving student 
achievement in literacy and 
mathematics for at risk students. 
1000-1999: Certificated 
Personnel Salaries Title I 
$431,078 

Targeted Leadership and Corwin 
Press Consulting Services 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $187,000  

 Targeted Leadership and Corwin 
Press Consulting Services 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $186,000 

Substitutes to cover for teachers 
attending professional 
development 1000-1999: 
Certificated Personnel Salaries 
Title I $245,000  

 Substitutes to cover for teachers 
attending professional 
development 1000-1999: 
Certificated Personnel Salaries 
Title I $313,878 

 4000-4999: Books And Supplies 
Title I $15,461  

  4000-4999: Books And Supplies 
Title I $0 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
All actions and services were implemented with fidelity and were found to be effective. The teacher collaboration time continues to be 
serve a crucial opportunity for teachers/staff to strategically and intentionally plan lessons to best service our unduplicated students 
(students of poverty, English learners, and foster youth). In conjunction, the Visual and Performing Arts teachers have provided high 
quality experiences for children during the time teachers collaborating. Classroom observations indicate increased student 
engagement and a balanced educational program, however there is still room for improvement at each school site to ensure equitable 
access to quality educational experiences for all children.  Resource teachers throughout the district have supported the development 
of teacher pedagogy and planning during teacher collaboration sessions and one on one coaching. Resource teachers have also 
modeled lessons for their peer, further supporting the implementation of high impact language development strategies, particularly for 
English learners, students with disabilities, socio-economically disadvantaged and foster youth.  Furthermore, 6.0 FTE Technology 
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Support staff members have continued to be employed to assist with technology integration.  Additionally, CVESDShift committees 
and professional learning opportunities have supported all staff in the use of the technology that is available. 
 
Additional data and specifics regarding implementation for each of the actions/services can be found in the Actual Action/Services 
section above. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The use of our parent and staff engagement tool (ThoughtExchange) provided us the information that helped identify the successes 
and challenges of this goal in particular. Teachers and parents have communicated an overwhelming positive support with our VAPA 
program, as well as teacher collaboration sustainability. The positive information that has been gathered from ThoughtExchange, 
stakeholder groups, and our teachers helps us understand the value of these actions and services within our learning community. 
The need to provide more technology for students is a theme that we have heard from our stakeholder engagement opportunities. 
CVESD will continue to engage our learning organization to understand if an expansion of grade level computer access is 
desired.Technology integration, specifically Office 365 tools, is observed throughout the District.  Additionally, support ticket 
completion and student computer repairs are happening at a rapid rate, supporting technology innovation. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The variances with certificated and classified salaries are a result of the salary rate each individual employees is placed.  Employee 
salary rates are based on a step an column system. 
A portion of the VAPA Coordinator position ( .25%) was transferred to Title III funds, thus lowering the amount paid out of LCAP funds. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The goal will remain the same for the coming year. Continued review on how to most effectively address the specific needs of our 
unduplicated students will continue during teacher collaboration time.  Professional development opportunities will also be reviewed to 
ensure that they are in alignment to the data collected from our stakeholder groups.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
The District will increase parent engagement at District and School sites.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Seek Parent input in making decisions at District and school site level 
through the use Thoughtexchange Survey.        

17-18 
Increase parent participation on Thoughtexchange by 10% each year.        

Baseline 
Baseline = 2,693 Parent participation for 2016-2017 Thoughtexchange 
Survey.        

 For the 2017-2018 school year we had 3,749 parents and staff participate in 
Thoughtexchange. We had 9,739 thoughts contributed and more than 
218,000 stars assigned to thoughts. 

Metric/Indicator 
Maintain high level of parental involvement in district and school advisory 
groups as measured by attendance and participation via ELAC, DELAC, 
SAC, DAC, Coffee Chats, Special Events and School SIte Council.        

17-18 
Increase percentage of parent attendance to parent meetings/events 
(beyond compliance) annually by 5% as measured by sign in sheets 
collected.        

Baseline 
100% of district and school governance committees are compliant.        

 In 2017-2018, 100% of schools had a DAC/DELAC representative. 
In 2017-2018 100% of school had a compliant School Site Council. 
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Expected Actual 

Metric/Indicator 
Promotion of parent participation in programs for unduplicated pupils and/or 
exceptional needs at school and District level through multiple means of 
communication (e.g: websites, social media, automated calls, text 
messages, flyers)        

17-18 
From baseline increase by 10% each year.        

Baseline 
Baseline Date will become available June 2017.        

 While we were active in our promotion of parent participation, we were not 
able to identify in specific detail measure our communication with our 
unduplicated pupils . We will be adjusting how we collect this information 
internally and will be reestablishing a baseline to use to measure growth for 
2018-2019. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase parent training and 
leadership opportunities which may 
include the following: 
Webinars; Parent Institute for 
Quality Education (PIQE); Adult 
ESL, or GED; content specific 
workshops (i.e. CSS Math); 
classroom walkthroughs; web page 
resources; site council training.  
Utilize resource teachers when 
appropriate to provide parent 
training.  Utilize social media to 
advertise these opportunities. 
 
 

 In support of parent trainings and 
leadership opportunities, the 
District provided resources and 
other operating expenditures such 
as materials, supplies and parent 
training resources.  The Parent 
Academy is a Districtwide event, in 
which hundreds of parents, District 
staff and community organizations 
provide learning and leadership 
training sessions for all parents 
throughout the District. 

 District staff will continue to 
provide parent training and 
leadership opportunities.   $0  

 District staff will continue to 
provide parent training and 
leadership opportunities.   $0 

Parent Participation 5000-5999: 
Services And Other Operating 
Expenditures Title I $2,116  

 Parent Participation 5000-5999: 
Services And Other Operating 
Expenditures Title I $2,983 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 



Page 29 of 139

Employ Parent Community Liaison 
(0.6) to support to families and 
students. 
 

 A 1.0 FTE Parent Community 
Liaison was employed in May 
2018; therefore, the expenditure 
for this year was less than 
budgeted.  However, the cost for 
2018-2019 will increase to 
$49,934. 

  2000-2999: Classified Personnel 
Salaries Supplemental $29,550  

  2000-2999: Classified Personnel 
Salaries Supplemental $9,176 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Employ additional 
translation/interpretation staff to 
assist the District and school sites: 
* 1.0 FTE Communications 
Supervisor. 
 
School sites also provide 
translation/interpretation services 
to promote parent engagement. 
Additional support can also be 
requested at the District level as 
needed. This includes support for 
Spanish, as well as for our other 
languages that exist in our learning 
communities. 
 
 

 Continued to employ 1.0 FTE 
Communications Supervisor to 
assist the District and school sites 
with with additional 
translation/interpretation. 
 

  2000-2999: Classified Personnel 
Salaries Supplemental $87,259  

  2000-2999: Classified Personnel 
Salaries Supplemental $88,323 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide literacy training for parents 
of struggling readers. 
a) Use District staff to provide 
training as needed. 
b) Provide training to parents on 
Achieve3000®. 
 

 Provide literacy training for parents 
of struggling readers. 
a) District staff provided training to 
parents on how to support literacy 
in the home. 
 
b) Parent training was offered to 
parents on how to support the use 
of Achieve3000 in the home 

    $0      $0 
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*District staff will continue to 
provide parent training and 
leadership opportunities. 
 
 

 
District staff continue to provide 
parent trainings and leadership 
opportunities. 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Build stronger connection between 
families and FRCs. 
*Work with Chula Vista 
Collaborative staff to ensure 
greater communication about 
resources available to families in 
Chula Vista. 
 
 

 As of March 15, 2018, there have 
been 390 referrals from CVESD to 
the Family Resource Center's 
(FRCs). This is a slight decrease 
(28) in the number of referrals by 
March, 2017, but an increase of 66 
referrals from March, 2016. The 
Director believes that families are 
also coming to the FRCs on their 
own, without referrals from 
schools. In addition, the District 
has hired District Social Workers 
(DSWs). DSWs and their interns 
are meeting the needs of some 
students and parents who may 
have been referred to FRCs in the 
past. The Director reaches out to 
all principals 2-3 times per year 
about attending school events to 
provide information and outreach 
to parents. FRC promotoras also 
provide outreach. Principals have 
an online form with which to refer 
families to the 
FRCs.(DAC/DELAC) meeting.The 
Family Resource Center (FRC) 
Director publishes monthly 
brochures of FRC activities and 
supports. These are sent to 
schools and published on 
Peachjar. 

  2000-2999: Classified Personnel 
Salaries Title I $73,096  

  2000-2999: Classified Personnel 
Salaries Title I $78,561 

South Bay Community Services 
5000-5999: Services And Other 
Operating Expenditures Title I 
$69,044  

 South Bay Community Services 
5000-5999: Services And Other 
Operating Expenditures Title I 
$62,999 

Action 6 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support parent leadership 
development. 
*Utilize District staff. 
 
 

 District staff served as a support to 
engage parents  through parent 
leadership opportunities such as 
the Parent Academy and 
DA/DELAC. 

  2000-2999: Classified Personnel 
Salaries Title I $35,930  

  2000-2999: Classified Personnel 
Salaries Title I $36,513 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implement School Readiness 
Program. Bilingual parent 
educators provide parent and child 
together sessions. 
a) Four Instructional Assistants. 
b) One part time (40%) School 
Readiness Coordinator. 
 
 

 Four bilingual Instructional 
Assistants and 0.4 FTE Program 
Coordinator are employed to 
facilitate the School Readiness 
Program. School Readiness 
classes are eight-week sessions in 
which parents learn and practice 
parenting and educational skills 
while children learn in a separate 
location; then parents practice new 
skills with their children with the 
guidance and coaching of School 
Readiness personnel. Forty 
classes were offered in 10 
locations. Three hundred seventy-
nine parents and 365 students 
from 34 schools have participated. 

 a) 2000-2999: Classified 
Personnel Salaries Supplemental 
$172,257  

  2000-2999: Classified Personnel 
Salaries Supplemental $173,974 

b) 1000-1999: Certificated 
Personnel Salaries Supplemental 
$57,918  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$60,657 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
All of our actions and services (with the exception of our parent liaison) for this goal were implemented as planned and were found to 
be effective. The parent liaison has been hired (as of May 2018) and we look forward to continued and increased outreach to our 
parents. Effectiveness will be measured by increased access and participation in parent education and leadership opportunities. 
Multiple opportunities were provided for our parents to participate and learn about relevant topics to support their child's learning 
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experiences. This included our scheduled monthly and quarterly meetings, as well as special events geared towards specific 
outcomes. Especially effective was our Parent Academy where approximately 270 parents were able to work side by side with staff to 
promote strategies and programs to support their child academically, as well as socially and emotionally. Additionally, 40 School 
Readiness classes were offered in 10 locations. Three hundred seventy-nine parents and 365 students from 34 schools have 
participated. 
 
Additional data and specifics regarding implementation for each of the actions/services can be found in the Actual Action/Services 
section above. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall, based on on parent participation measured by surveys and sign-in sheets, the actions and services have been effective in 
moving Chula Vista Elementary School District towards its goal of increasing parent participation. That is consistently the case when 
we measure the participants in our DAC/DELAC meetings, our GATE Parent University Sessions, our Special Education Parent 
Trainings, as well our Parent Academy. We are confident that our total number, as well as the overall range of the parents 
participating, will only grow with our parent liaison now in place. We will continue to utilize a range of in-person and online tools to 
continue to expand the lines of communication with our parents and community at large.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The parent liaison position was not filled until May 2018. Thus, only partial funding was expended this year.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The Parent Engagement Liaison allocation from LCAP was increased to 1.0 FTE.  However, because the position was not filled until 
May 2018, only partial funding was expended this year. The remaining items will stay unchanged for the coming year.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
The District will recruit and retain the highest caliber employees ("A" Players) to support students and families and will ensure system-
wide equitable access to services and supports in the areas of: 
1)  Technology 
2)   Facilities 
3)   Pupil Services 
4)   Health Services 
5)   Recruitment of highly qualified teachers (HQT) including CLAD. 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Degree to which teachers are appropriately assigned and credentialed in 
subject areas.        

17-18 
Maintain at 100%        

Baseline 
Current Baseline  = 100%        

 In 2016-2017,  the degree to which teachers are appropriately assigned and 
credentialed in all subject areas = 100 % 

Metric/Indicator 
School Facilities maintained in good repair        

17-18 
Maintain 100% of school sites have good" or "exemplary" on Facilities 
evaluation.        

 In 2016-2017, 100 % of school sites have good" or "exemplary" on Facilities 
evaluation. 
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Expected Actual 

Baseline 
100% of school sites have good" or "exemplary" on Facilities evaluation.        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase Speech, Language, and 
Pathology (SLP) and RSP 
positions to increase stability, 
consistency and access for 
unduplicated students who are 
also identified as students with 
disabilities. This will include: 
a) Continuing to provide pay 
differential for SLPs (increase on 
the initial step placement on the 
salary schedule) 
b) Employ additional SLPs and 
RSP teachers. 
 
 

 a)The pay differential is in effect. 
 
b)  An additional 7 SLPs and 5 
RSPs were hired. 
 

 a) 1000-1999: Certificated 
Personnel Salaries Supplemental 
$239,773  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$320,217 

b) 1000-1999: Certificated 
Personnel Salaries Supplemental 
$1,190,609  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$1,195,483 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Attract and Retain quality special 
education teacher candidates with 
a demonstrated record of success 
in serving unduplicated students 
who are also identified as students 
with disabilities. This would 
include: 
*Providing pay differential for 
Special Education Teachers to 

 Pay differentials for Special 
Education Teachers for up to 20 
years of service credit on the 
salary schedule are in effect. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$143,198  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$245,349 



Page 35 of 139

allow for up to 20 years of service 
credit on the salary schedule. 
 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Improve support to school nurses: 
*Continue to employ District 
Resource Nurse (.90) 
 
 

 In addition to providing support to 
school nurses, the .9 District 
Resource Nurse works with school 
nurses and District staff to 
enhance the quality of services 
provided to District students. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$89,565  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$94,984 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

District staff will implement an 
induction program to support 
beginning teachers.  The induction 
program will provided opportunities 
for new teachers to build 
instructional capacity and develop 
meaningful teacher leadership. 
 

 District staff implemented an 
induction program to support 
beginning teachers.  The induction 
program provided opportunities for 
new teachers to build instructional 
capacity and develop meaningful 
teacher leadership. Substitutes 
were provided to BTSA Support 
providers and to teachers 
participating in the induction 
program in order to work together 
and observe best practices in 
classroom across the district. 

 Induction Support Providers 
1000-1999: Certificated 
Personnel Salaries Title II 
$348,384  

 Induction Support Providers 
1000-1999: Certificated 
Personnel Salaries Title II 
$219,321 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Attract and Retain student 
attendants: 
*Provide pay differential for student 
attendants that will increase pay by 
a range of 2. 

 The pay differential is in effect.   2000-2999: Classified Personnel 
Salaries Supplemental $339,837  

  2000-2999: Classified Personnel 
Salaries Supplemental $474,351 
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Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain the coordination of 
services for English Learners, 
Foster Youth, and Low Income 
pupils who are also identified as 
students with disabilities to ensure 
consistent academic progress, as 
well as engagement of 
parents/guardians in the 
educational process. 
 
Support special education (SPED) 
teachers: 
*Continue to employ 1.0 FTE 
Special Education Coordinator. 
 
 

 The Special Education Coordinator 
continues to be employed. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$162,973  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$163,053 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The stability of established actions was maintained by continuing previously funded positions. Salary increases continued as planned. 
As a result, we now have close to 90% of our current SLP's as district employees vs. agency staff. We also have been able to recruit 
experienced Special Education teachers from outside the district with the skillset to support the needs of unduplicated students who 
have disabilities. A benefit observed as a result of the increase in library hours at school sites is the continued increase in reading 
achievement across our district. 
 
Additional data regarding implementation for each of the actions/services can be found in the Actual Action/Services section above. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
All teachers are highly qualified and appropriately assigned. The pay differential for SLPs has contributed to a 100% retention rate this 
year, and an increase in the percentage of SLPs who are District-hired, as opposed to Agency-hired, from 70% last year to 88% this 
year.  The 7 SLP FTEs and 5 RSP FTEs have supported more effective deployment of service providers in order to facilitate better 
service and more manageable caseloads for itinerant providers.  The Special Education Coordinator has played a key role in the 
Special Education Department's concerted effort to more effectively support teachers.  An employee morale baseline survey was 
taken at the beginning of the year and has been used in department planning related professional development, caseload 
management and communication.  The results of the end of year survey indicate an increase from 34 to 42% of respondents who feel 
that District support has supported morale either very positively or somewhat positively.  Together, the ability to hire and retain more 
highly qualified staff and to provide more effective support ensures that all students have a more equitable opportunity for 
achievement, in particular, unduplicated students with disabilities.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
A very successful recruitment of experiences SLPs and Special Education Teachers resulted in significantly greater expenditures for 
SLP pay differentials and Special Education Teacher salaries. The total amount to fund this goal for 2017-2018 was $611,834 with 
$320,217 coming from LCAP and the remaining amount coming from general fund ($291,617). 
The expenditure for the range increase for Student Attendants was higher than anticipated due to an increase in the number of 
student attendants. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Upon review of the data, we will not be continuing with the Special Education Coordinator as we will be funding a Director of Multi-
Tiered System of Support (MTSS) (Goal 1, Action 9). The rest of the actions and services will be maintained.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
Students in all grades (including all targets such as Low Income, English Learners (ELs), and Foster Youth) will demonstrate 
increased proficiency on State and District assessments. 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percentage of English Learners who made annual progress towards English 
Proficiency as measured by CELDT.        

17-18 
70% of English Learners will make progress towards English proficiency as 
measured by ELPAC.        

Baseline 
Baseline information = 65% of English Learners made progress toward 
English proficiency as measured by CELDT.        

 In 2016-2017, 78% of English Learners made annual progress as measured 
by CELDT 

Metric/Indicator 
English Learner Reclassification Rate        

17-18 
10% growth over baseline        

 English Learner Reclassification Rate: 
*Adjusted baseline for reclassified students for 16-17 was 30%. 
*The current percentages of students reclassified for the 2017-2018 school 
year is 13% as of May 2018. 
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Expected Actual 

Baseline 
Baseline = 23% of students reclassified for the 16-17 school year as of 
February 2017. Additional students are scheduled to be reclassified in May 
2017. Baseline will be adjusted as needed.        

Metric/Indicator 
Implementation of state board adopted academic content and performance 
standards for all students including English Learners in English Language 
Arts and Mathematics: 
*Percentage of all students in grades 3-6 who will meet or exceed 
proficiency in the SBAC in ELA and Math. 
        

17-18 
5% growth from the baseline for both ELA and Math        

Baseline 
Baseline = 62% of all students in grades 3-6 met or exceed proficiency on 
the SBAC in ELA. 
 
Baseline = 49% of all students in grades 3-6 met or exceed proficiency on 
the SBAC in Math. 
        

 Percentage of all students in grades 3-6 who met or exceed proficiency on 
the SBAC in ELA and Math. 
 
English Language Arts 
2015-16 = 62% of all students in grades 3-6 met or exceed proficiency on the 
SBAC in ELA. 
2016-17 = 63% of all students in grades 3-6 met or exceed proficiency on the 
SBAC in ELA. 
 
Math 
2015-16 = 49% of all students in grades 3-6 met or exceed proficiency on the 
SBAC in Math. 
2016-17 = 51% of all students in grades 3-6 met or exceed proficiency on the 
SBAC in Math. 
 

Metric/Indicator 
Pupils in the school district have sufficient access to the standards-aligned 
instructional materials. (Utilize Quarterly Williams Reports)        

17-18 
Maintain 100% Compliance        

Baseline 
Baseline = 100% Compliance        

 In 2016-2017 Quarterly Williams Reports were submitted to the CVESD 
Board of Education.  There were no complaints filed and the district was 
100% in compliance. 

Metric/Indicator 
Percentage of all students in grades K-1 who will meet or exceed proficiency 
on the District Local Measures assessment in reading.        

17-18 
5% growth from the baseline        

Baseline 
Baseline = 72% of all students in grades K-1 met or exceeded proficiency on 
the District Local Measures assessment in reading.        

 District Local Measures Assessment in Reading K-1: 
 
2015-16 = 72% MET the grade level expectation 
2016-17 = 72% MET the grade level expectation 
 

Metric/Indicator 
Percentage of all students in grades 2-6 who will score College and Career 
Ready on the District LM assessment in Reading.        

 District Local Measures Assessment in Reading 2nd - 6th: 
 
2015-16 = 42% 
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Expected Actual 

17-18 
5% growth from the baseline        

Baseline 
Baseline = 42% of all students in grades 2-6 scored College and Career 
Ready on the District LM assessment in Reading.        

2016-17 = 49% 
 

Metric/Indicator 
Percentage of all students in grades K-2 who will meet or exceed proficiency 
on the District LM assessment in Mathematics.        

17-18 
3% growth from the baseline        

Baseline 
Baseline = 79% of all students in grades K-2 met or exceed proficiency on 
the District LM assessment in Mathematics.        

 District Local Measures Assessment in Math K-2: 
 
2015-16 = 79% of all students met or exceeded proficiency in grades K-2 
2016-17 = 80% of all students met or exceeded proficiency in grades K-2 
 

Metric/Indicator 
Percentage of all 3rd graders who will meet or exceed proficiency on the 
SBAC. 
 
Percentage of all 3rd graders who will score College and Career Ready on 
the District LM assessment in Reading. 
        

17-18 
5% growth from the baseline        

Baseline 
Baseline = 58% of all 3rd graders met or exceed proficiency on the SBAC. 
 
Baseline = 54% of all 3rd graders scored College and Career Ready on the 
District LM assessment in Reading 
        

 3rd Grade Reading: 
 
SBAC - English Language Arts 
2015-16 = 58% of all 3rd graders met or exceed proficiency on the SBAC. 
2016-17 = 59% of all 3rd graders met or exceed proficiency on the SBAC. 
 
District Local Measures Assessment in Reading 3rd Grade 
2015-16 = 54% of all 3rd graders scored College and Career Ready 
(proficiency) 
2016-17 = 60% of all 3rd graders scored College and Career Ready 
(proficiency) 
 

Metric/Indicator 
Implementation of Next Generation Science Standards        

17-18 
Baseline will be available in July 2018        

Baseline 
Baseline will be available in July 2018        

 A three day series for each grade level focusing on NGSS standards was 
provided as afterschool professional development for teachers. In addition, a 
two day series focusing on the engineering standards was provided as 
afterschool professional development. Approximately 300 teachers attended 
these sessions. 
 
Resource Teachers received training as a trainer of trainers model.  They 
received powerpoint and facilitation guide to provide two trainings to their 
school site as an introduction to NGSS , notebooks, phenomena, and the 
Science and Engineering Practices. 
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Expected Actual 
NGSS aligned resources as well as GLAD NGSS units were provided to 
teachers via email and posted on the District Science Portal.  These 
resources were provided to enhance the Benchmark Science Units of Study 
(Units 3, 5, 8 and 10). 
 
A team of teachers from the NGSS Trailblazers group continue to receive 
follow up training at SDCOE (four times this year).  A team of teachers and 
principals from the Exploratorium Grant received three days of follow up 
training this year. A team of teachers received training on Arts Integration 
with NGSS through a grant from CoTA. 
 
Michael and I created a District Engineering Design Process which Michael 
has been using at the Innovation Station and the professional development 
trainings that he has been providing teachers and parents. 
 
District staff created a District Engineering Design Process that is being used 
at the Innovation Station and as part of the professional development 
trainings providing teachers and parents. 
 
Instructional Leadership Teams (ILTs) received initial training around science 
talk as part of the collaborative conversations/discussions training that 
they've been working on all year. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide rigorous/balanced literacy 
program in ELA/ELD for all 
students: 
 
a.)Provide Professional Learning 
for teachers and administrators on 
supporting literacy in ELA/ELD for 
all students. 
 

 A rigorous/balanced literacy 
program in ELA/ELD was provided 
for all students: 
 
a.)Professional Learning was 
provided for teachers and 
administrators on supporting 
literacy in ELA/ELD for all 
students. District coordinators and 
resource teachers provided 

 a.) District staff will continue to 
provide professional learning for 
teachers and administrators on 
supporting literacy in ELA/ELD for 
all students.   $0  

 a.) District staff provided 
professional learning for teachers 
and administrators on supporting 
literacy in ELA/ELD for all 
students.   $0 

b.) District staff will continue to 
provide ongoing training for 
Grades 3-6 teachers in the use of 
Achieve3000®.   $0  

 b.) District staff provided ongoing 
training for Grades 3-6 teachers 
in the use of Achieve3000®.   $0 
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b.) Provide ongoing training for 
Grades 3-6 teachers in the use of 
Achieve3000®. 
 
 

professional learning to teachers 
and administrators throughout the 
school year in a variety of ways.  
Professional learning at the school 
sites was tailored to meet the 
specific needs of the school. 
b.) Ongoing training for teachers of 
grades 3-6 were provided on the 
use of Achieve3000®.  Resources 
teachers and an Achieve3000 
support provider assisted teachers 
by sharing best practices.  
Resources, such as protocols and 
monitoring tools were shared in 
order to improve student access to 
the differentiated reading material 
in the program.  Administrators 
were also trained on how to utilize 
the Achieve3000 administrative 
monitoring tool. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide differentiated actions and 
services to support site specific 
programs and needs such as 
professional development, 
supplemental staffing, supplies 
and/or curriculum for English 
Learners, Low Income and Foster 
Youth. 
 

 Differentiated actions and services 
were provided to support site 
specific programs and needs such 
as professional development, 
supplemental staffing, supplies 
and/or curriculum for English 
Learners, Low Income and Foster 
Youth. 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$868,445  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$1,047,537 

 2000-2999: Classified Personnel 
Salaries Supplemental $971,768  

  2000-2999: Classified Personnel 
Salaries Supplemental 
$1,033,552 

 3000-3999: Employee Benefits 
Supplemental $411,010  

  3000-3999: Employee Benefits 
Supplemental $490,241 

 4000-4999: Books And Supplies 
Supplemental $1,719,365  

  4000-4999: Books And Supplies 
Supplemental $1,435,113 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental $424,145  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental $415,254 
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 6000-6999: Capital Outlay 
Supplemental $26,964  

  6000-6999: Capital Outlay 
Supplemental $0 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide intervention services for all 
at-risk students (with special 
outreach to Foster Youth) after 
school, before school, and during 
school breaks. 
*Hire teachers to serve as 
Extended Day and Jump Start 
tutors. 
 
 

 Extended Day and Jump Start 
Individual school sites provide 
before and after school support to 
students depending on their needs 
and at various times throughout 
the year. All schools offer 
Extended Day or Jumpstart.  Class 
size was approximately 7-10 
students. Special outreach was 
provided to Foster Youth at each 
site. As a result, 13 Foster Youth 
participated in Extended Day and 
Jump Start Programs, which is an 
increase from last year. 
 
Number of Schools offering after-
school intervention programs: 
Extended Day: 26 
Jump Start: 21 
 
Number of Students attending after 
school intervention programs: 
Extended Day: 945 
Jump Start: 491 
Foster Youth: 13 (11 Extended 
Day and 2 Jump Start) 
 
Number of TEACHERS teaching 
after school intervention programs: 
Extended Day: 98 
Jump Start: 60 
 

 Supplemental Education Services 
1000-1999: Certificated 
Personnel Salaries Title I 
$504,702  

 Supplemental Education Services 
1000-1999: Certificated 
Personnel Salaries Title I 
$673,509 

Action 4 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

Provide rigorous/balanced literacy 
program in ELA/ELD for all 
students: 
*Continue with Achieve3000 
licenses for all Grades 3-6 
students in English and Spanish 
(Dual Language Programs) 
 
 

 A rigorous/balanced literacy 
program was provided in ELA/ELD 
for all students:  Teachers 
implemented and utilized the new 
Benchmark/Adelante ELA/ELD 
textbooks and materials. 
 
 
All students in Grades 3-6 had 
access to Achieve3000 in English 
and Spanish (Dual Language 
Programs).  Additionally, students, 
including second graders, were 
able to utilize the program for a 
beginning of the year, mid year 
and end of the year assessment. 
 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental - Currently under 
contract with Achieve 3000  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental - Currently under 
contract with Achieve 3000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide intervention services for all 
at-risk students (with special 
outreach to Foster Youth) after 
school, before school, and during 
school breaks: 
*Hire teachers to serve as 
Extended Day and Jump Start 
tutors. 
 
 

 Individual school sites provided 
before and after school support to 
students depending on their needs 
and at various times throughout 
the year. All schools offer 
Extended Day or Jumpstart.  Class 
size was approximately 7-10 
students. Special outreach was 
provided to Foster Youth at each 
site. As a result, 13   Foster Youth 
participated in Extended Day and 
Jump Start Programs, which is an 
increase from last year. 
 
Number of students attending after 
school intervention programs: 
Extended Day: 945 
Jump Start: 491 

 Extended Day and Jump Start 
1000-1999: Certificated 
Personnel Salaries Concentration 
$150,000  

 Extended Day and Jump Start 
1000-1999: Certificated 
Personnel Salaries Concentration 
$150,000 
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Foster Youth: 13 (11 Extended 
Day and 2 Jump Start) 
 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

FY - provide specialized training-
trauma training professional 
development at all levels-increased 
awareness across all schools. Full 
staff development on trauma 
informed care/instruction, policy 
and procedures for District staff, 
office staff, teachers. Implement 
and monitor an FY individual 
success plan (FYISP) for all FY 
students where a plan is put 
together by the school to welcome 
the student, tour, meet and greet, 
actions steps for academic 
success-keep record of what is 
working and what is not working, 
provide wraparound services for 
child, and assign a school site 
educational champion to monitor 
the student's progress. Immediate 
access to tutorial; enrichment 
before-and after school care; and 
technology. Mental health support 
on site. Active recruitment for 
foster parents at school sites for 
involvement in PTA/PTC. 
 
Transportation is provided and/or 
coordinated to ensure that foster 
and homeless youth are able to 
attend their school of origin if it is 
determined that is in the best 
interest of the student.  The 
Student Placement Department, in 

 a) District Social Workers provided 
7 school trainings related to 
trauma informed practice supports. 
 
b) Transportation was provided 
and/or coordinated to ensure that 
foster and homeless youth were 
able to attend their school of origin 
when it was determined that it was 
in the best interest of the student.  
The Student Placement 
Department, in collaboration with 
the Transportation Department,  
implemented a Foster Youth 
transportation plan to ensure there 
was stability and consistency. in 
the academic program for Foster 
Youth. 
 

 a)   $0   a)   $0 

b) Transportation for Homeless 
and Foster Youth 5000-5999: 
Services And Other Operating 
Expenditures Title I $233,546  

 b) Transportation for Homeless 
and Foster Youth 5000-5999: 
Services And Other Operating 
Expenditures Title I $49,544 
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collaboration with the 
Transportation Department,  
developed a Foster Youth 
transportation plan to ensure there 
is stability and consistency in a 
child's academic program. 
 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide innovative support to 
Specialized Education Services 
(SES), low income, 
underperforming students through 
supplemental music instruction in 
collaboration with the San Diego 
Youth Symphony and the 
Community Opus Project. 
 

 In an effort to provide innovative 
support to low income, 
underperforming students through 
our Specialized Education 
Services program, we strategically 
and deliberately provided access 
and opportunity for students to 
participate in the community OPUS 
program through the San Diego 
Youth Symphony. Low income, 
underperforming students were 
invited and encouraged to 
participate in the Opus Program to 
learn how to play a musical 
instrument. The Opus program 
includes three levels of music 
instruction to over 293 of our 
students across the district. 

 San Diego Youth Symphony 
5800: Professional/Consulting 
Services And Operating 
Expenditures Title I $189,000  

 San Diego Youth Symphony 
5800: Professional/Consulting 
Services And Operating 
Expenditures Title I $99,619 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall, the actions and services in Goal 5 were implemented successfully, which resulted in the achievement of our goal to have 
students in all grades (including all targets such as Low Income, English Learners (ELs), and Foster Youth) demonstrate increased 
proficiency on state and District assessments. Student groups increased in every area.  English learners were carefully monitored 



Page 47 of 139

through data-driven instruction and professional development. Integrated and designated ELD is being implemented, utilizing 
resources from the district's new ELA/ELD textbook materials (Benchmark and Adelante).  High impact strategies such as GLAD were 
utilized to support language development and comprehension to all students, particularly for English Learners and underperforming, 
low income students. Imagine Learning, the online literacy and language tool,  was also used to accelerate English learner progress. 
Instructional leadership teams at each school site attended 5 professional learning sessions emphasizing the use of high impact 
language development strategies in literacy and mathematics.  District staff, including executive directors, coordinators, resource 
teachers and  teacher leaders, provided rich, meaningful learning experiences for administrators, teachers, staff and parents. 
 
Additional data and specifics regarding implementation for each of the actions/services can be found in the Actual Action/Services 
section above. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall, the effectiveness of the actions and services in this goal were successful. Improvements in academic achievement were 
recorded in all measurable outcomes. English learners made annual progress in English language proficiency, from 63% to 65% and 
there was a 2% increase in the rate of reclassification, from 21% in 2016 to 23% in February 2017. There was an improved use of 
Achieve3000 as evident in usage reports as well as the increase in student lexile levels as compared to last year.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There was an increase in the amount of Title I SES funds to support the Extended Day and Jump Start programs at each school site.  
The monetary difference is a result of an increase of the number of teachers and students participating in the program. 
 
Title 1 Transportation funding for Foster and Homeless Youth was added to Goal 5 last year. The Student Placement Department, in 
collaboration with the Transportation Department, developed a Foster Youth transportation plan to ensure stability and consistency in 
a child's academic program.  The district did not incur as much of a cost as was anticipated, and therefore did not utilize all the funding 
allocated to this service. 
 
Title 1 SES funds were utilized to contract with the San Diego Youth Symphony to provide supplemental instruction in music to low 
income, under achieving students.  A more detailed breakdown of the cost of this service was reflected in the update.  Specifically, 
that the cost of the program was divided between LCAP Supplemental funding and Title I. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Professional learning was provided to teachers and administrators through the ILT model as well as at individual school sites with the 
support of consultants such as Targeted Leadership Consulting Services, Dr. Douglas Fisher and Dr. Nancy Frey to develop high 
impact language development strategies in literacy in ELA or Spanish for all students, aligned to state academic standards. Title I 
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Professional Development funds were used to support this work. Also, total allocation amount provided to schools was not fully 
expended during this school year.There are no other planned changes to this goal.         
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Chula Vista Elementary School District is committed to continued stakeholder engagement throughout our LCAP process from our 
management, certificated, classified, parents, and students. As such the Chula Vista Elementary School District used a variety of 
meetings and online technology tools to involve stakeholders in the LCAP process. Stakeholders had opportunities to provide 
feedback on the 2017- 2020 LCAP and provide recommendations for adjustments or changes as we proceed to year 2 of our plan. 
The DAC/DELAC Committee reviewed feedback and engaged in discussion around the trends and patterns identified through our 
Thoughtexchange survey. This information was provided to Cabinet on April 18th, 2018 to help identify the top priorities for 
consideration in revisions to our LCAP. Also, all of the information related to districtwide and school specific feedback was sent out 
parents and staff, as well as being posted on the district LCAP webpage.  
 
Quantitative and qualitative data was also provided to stakeholders including assessment data from CVESD Local Measure (LM) 
assessments as well as CAASPP Smarter Balanced results, Thoughtexchange survey input, attendance/suspension/expulsion rates, 
Body Mass Index rates, Chula Vista Collaborative Family Resource Center usage reports, and school site and District classroom 
observations on implementation of California State Standards. 
 
This year had more than 3,800 participants in our stakeholder engagement events. This included parents, certificated and classified 
staff, and community members. The significant increase in stakeholder input and participation in the last few years can be attributed 
to the use of Thoughtexchange process. This process allows participants to share their concerns, appreciations, and ideas in an 
online format that maintains a safe and structured environment. It allows people to participate when it is most convenient for them to 
do so. Staff and community were able to participate via their computers or mobile phones. It is available in English and Spanish. 
Schools also provided access to computers for parents to participate in the Thoughtexchange process. While the amount of input has 
increased significantly from 3 years ago, we are continuing to explore other options to engage our parents, staff, and community year 
round with the LCAP process. This may include utilizing existing parent and staff events as a forum to inform, ask, and engage our 
learning community on their thoughts/opinions regarding the implementation of our LCAP goals, actions, and services.  
 
Thoughtexchange Participation Highlights: 
 
Overall Stakeholder Participation for 2014-2015 = 200 (Approx) 
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Overall Stakeholder Participation via Thoughtexchange (2015-2016) = 1,680 
 
Overall Stakeholder Participation via Thoughtexchange (2016-2017) = 3,820 
 
Overall Stakeholder Participation via Thoughtexchange (2017-2018) = 3,749 
 
Hanover Survey: 
 
Results from our yearly Hanover surveys for students (4th - 6th grade), classified and certificated staff, and parents were also used 
as part of our LCAP review and update. As of note, this year we have restructured the student Hanover survey this year to access 
insight on social emotional learning competencies. Moving forward this data will provide us additional information on areas such as 
student connectedness, student agency, and student responsibility.  
 
Stakeholder Engagement Update Timeline:  
 
The update of the CVESD LCAP began in November 2017. LCAP Stakeholder Engagement opportunities included: 
 
*School Site Councils at each school site reviewed the LCAP and participated in the input process. School Principals also provided 
presentations to their learning community that included an overview and purpose of the LCAP, as well as the current goals, actions, 
and services for CVESD (January - March 2018), 
 
*DAC/DELAC Meetings: January 23, 2018, February 13, 2018, March 6, 2018, April 17, 2018, May 22, 2018 
 
*Districtwide PTA Meeting: March 8th, 2018 
 
*Chamber of Commerce Presentation: February 22, 2018 
 
* Special Education Parents Committee: 08/16/17, 09/13/17, 10/25/17, 11/29/17, 1/24/18, 2/21/18, 3/14/18, 04/18/18, 05/16/18 
 
*Thoughtexchange Online Community Input from parents, staff, and community members: February 5, 2018 – March 18, 2018 
 
* LCAP Consultation with Chula Vista Educators: May 29 and June 4, 2018. 
 
The purpose of CVESD’s Stakeholder Engagement opportunities was to: 

 inform stakeholders on the implementation of the District’s LCAP 
 update stakeholders on the progress of the implementation of the LCAP 
 seek input from stakeholders 
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Stakeholder groups came together to discuss the following questions: 

 What questions/concerns do you have about our school or district this year? 

* What are some things you appreciate about our school or district this year? 
 
* Based on our current LCAP goals, what do you think we can improve to support all students in our district? 

 Do you have questions about any of the goals, actions, and service? 

The superintendent responded to parent stakeholder questions regarding the draft LCAP. Parents received a written response from 
the superintendent. 
 
The DRAFT of the LCAP was provided to our stakeholder groups on May 22, 2018. A public hearing was conducted at the regular 
meeting of the CVESD Board of Education on May 30, and final adoption on June 20, 2018.  
 
Stakeholders had multiple opportunities to ask questions and provide input towards adjustments on the current three-year plan 
(2017-2020). Our District Advisory Committee and the District English Learners Advisory Committee collectively served as our LCAP 
Advisory Committee. DAC/DELAC reviewed feedback and engaged in discussion around the trends and patterns identified through 
our Thoughtexchange survey.  This information was provided to Cabinet on May 1 to help identify the top priorities for consideration 
in the new LCAP. 
 
Quantitative and qualitative data provided to stakeholders including assessment data from 2017 CVESD Local Measure (LM) 
assessments as well as CAASPP, Smarter Balanced assessment results, Thought Exchange survey input, 
attendance/suspension/expulsion rates, Body Mass Index rates, Chula Vista Collaborative Family Resource Center usage reports, 
school site and District classroom observations on implementation of California State Standards. 
 
Quarterly updates were also shared at our DAC/DELAC meetings, as well as our school engagement sessions. Quarterly updates 
included quantitative and qualitative metrics. Some of the data shared included the following: Support to Foster Youth students, 
Lexile Growth by target groups, support by District Resource Teachers, and Teacher Collaboration time. 
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Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The top Appreciations and Concerns that emerged from the stakeholder input that helped shape the LCAP goals, actions and 
services for the upcoming year were as follows: 
 
Goal 1: The District will improve and increase access to services for students and families that support social, emotional, physical 
wellness, and school success. 
*Appreciations: Student Support and Engagement, Student Emotional and Mental Health, Student Behavior and Discipline 
*Concerns: Class Size, Student Behavior and Discipline, Student Emotional and Mental Health 
Impact on Plan: Continued investment in maintaining class size below contractual maximums (Goal 1, Action 7), Employing 5.5 
School Psychologists (Goal 1, Action 4), Increasing capacity in our Parent Intervention Program (Goal 1, Action 2), and Providing 
teacher collaboration time during instructional day to support differentiation of instruction (Goal 2, Action 6). 
 
Goal 2: The District will ensure students engage in relevant, personalized learning experiences that integrate critical thinking, 
collaboration, communication, creativity, and the use of technology, ensuring that all students are using 21st century fluencies and 
experiencing a balanced educational program that encompasses each curricular area (i.e. Visual and Performing Arts (VAPA), 
ELA/ELD, Math, History/Social Science, Science, PE/Health, and Technology). 
*Appreciations: Curriculum and Programs, Enrichment Programs 
*Concerns: Student Access to Technology, Increase of Enrichment Programs, Curriculum and Program 
Impact on Plan: Employing six technology support staff to assist with hardware and software issues to increase students and staff 
access to technology (Goal 2, Action 4). Employ Visual and Performing Arts Coordinator to support enhancement and expansion of 
enrichment programs during the day and outside of the instructional day (Goal 2, Action 8). 
 
Goal 3: The District will increase parent engagement at District and sites. 
*Appreciations: Parent-School Communication, Parent Engagement 
*Concerns: Parent-School Engagement 
Impact on Plan: Increase Parent Liaison position to 100% from LCFF. Restructure the Parent Liaison position and maximize our 
partnership with the Chula Vista Family Resource Centers to increase our overall presence and effectiveness. (Goal 3, Action 2) 
 
Goal 4: The District will recruit and retain the highest caliber employees (“A” players) to support students and families and will ensure 
system-wide equitable access to services and supports in the areas of Technology, Facilities, Pupil Services Health Services, as well 
as Recruitment of highly qualified teachers (HQT) including CLAD. 
*Appreciations: Teachers and Staff, Leadership and Administration, Teacher Professional Development and Collaboration 
*Concerns: Funding and Budget, Teacher Support, Leadership and Administration 
Impact on Plan: Providing differential pay to expand the recruitment and retention of key classified and certificated (Goal 4, Actions 
1,2,4,5) 
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Goal 5: 
Students in all grades (with an emphasis on Low Income, English Learners (ELs), and Foster Youth) will demonstrate increased 
proficiency on State and District assessments. 
*Appreciations: Homework and Assessment 
*Concerns: Heightened Emphasis on the amount of Homework and Assessments 
Impact on Plan: Through the use of tutors, students in grades K-2 (Jump Start Program) and 3rd - 6th (Extended Day) will receive 
additional support in all content areas (Goal 5, Action 3). 
 
Note Some of the items listed as appreciations are also listed as concerns since some participants appreciated the action/service and 
also had concerns since they may have wanted more of that particular action/service. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
CVESD will improve and increase access to services for students and families that support social, emotional, physical wellness, and 
school success.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Our analysis included an extensive review of the California dashboard as well as local measures. Our referral total data as of March 
2018 (390) shows a slight decrease from our previous year (28 less than referrals less than March 2017). However when we look at 
our totals from March 2016 we have 66 more referrals. Our attendance rate also has not consistently increased as desired and we are 
currently trending flat or a bit lower than previous year (current as of P2 = 96.24%). We also continue to look at our suspension rates 
that this year increased minimally from .00482 to .00566. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rates         Baseline = 96.5 % for 
End of Year Attendance 
Rate 

 Increase Attendance 
Rate 0.5% from baseline 
of 96.5% 

 Increase Attendance 
Rate 0.5% from 
previous year. 

 Increase Attendance 
Rate 0.5% from 
previous year. 

Chronic Absenteeism         Baseline = 2.65 % for 
2015-2016 End of Year 
 

 Decrease by .20 from 
Baseline 

 Decrease by .20 from 
previous year 

 Decrease by .20 from 
previous year 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Data Correction: 5.7 for 
2016-17 End of Year 
 

Suspension Rates         Baseline = TBD June 
2017   

 Decrease by .0010 from 
Baseline 

 Decrease by .0010 from 
previous year 

 Decrease by .0010 from 
previous year 

District wide Expulsion 
Rates - Maintain the 
expulsion rate at 0%        

 Current Baseline  = 0%  Maintain at 0 %  Maintain at 0 %  Maintain at 0 % 

Currently the District 
average of students that 
feel safe at school 
according to our 
Hanover survey is 4.10 
for grades 3rd - 6th (out 
of a possible 5).        

 Baseline is 4.1 Average  Increase average of 
students that feel safe at 
schools by 0.2 from 
baseline. 

 Note: A revised student 
survey was adopted 
during the 17-18 school 
year. A new baseline will 
be established July 
2018. See revised 
metric below for details. 

 Note: A revised student 
survey was adopted 
during the 17-18 school 
year. A new baseline will 
be established July 
2018. See revised 
metric below for details. 

Broad Course of Study 
that includes all of the 
subject areas described 
in 
Section 51210 and 
Section 51220 for 
unduplicated students, 
as well as students with 
exceptional needs: 
*PE Schedules 
*VAPA Schedules 
        

 Current Baseline for PE 
Schedules = 81% 
Current Baseline for 
VAPA Schedules = 
100% 
 

 Increase Access via PE 
Schedules = 100% 
Maintain Access by all 
students for VAPA = 
100% 
 

 Maintain Access by all 
students for PE via 
Schedules = 100% 
Maintain Access by all 
students for VAPA via 
Schedules = 100% 
 

 Maintain Access by all 
students for PE via 
Schedules = 100% 
Maintain Access by all 
students for VAPA via 
Schedules = 100% 
 

5th Grade Physical 
Fitness Test - Body 
Composition        

 Current Baseline 2016 - 
2017 = 61.7 % in 
Healthy Fitness Zone for 
Body Composition 
(Preliminary). Official 
data will be released in 
October 2017. Baseline 

 Increase by 2% from 
baseline. 

 Increase by 2% from 
previous year. 

 Increase by 2% from 
previous year. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

will be adjusted 
accordingly. 

Revised Metric for 18-19 
& 19-20: Measure 
student connectedness 
at school by utilizing 
Hanover Social 
Emotional Learning 
student survey for 
grades 3-6. (Emphasis 
will be on Social Support 
Section)        

 Baseline to be 
established July 2018 

 N/A  Increase by .2 from 
2017-2018 baseline 

 Increase by .2 from 
previous year 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide differentiated instruction for GATE 
students to increase the number and 
percentage of unduplicated pupils being 
GATE identified. 
*Provide GATE certification training for 
interested teachers. 
        

 Provide differentiated instruction for GATE 
students to increase the number and 
percentage of unduplicated pupils being 
GATE identified. 
*Provide GATE certification training for 
interested teachers. 
 

 Provide differentiated instruction for GATE 
students to increase the number and 
percentage of unduplicated pupils being 
GATE identified. 
*Provide GATE certification training for 
interested teachers. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental  Supplemental  Supplemental 
        $25,000  $25,000  $25,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Grade Spans: Pre-K - 1st        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue Parent Intervention Program 
(PIP) targeted at PreK- Kinder children 
who are not school ready due to 
social/emotional circumstances: 
* Continue to employ four part-time 
instructional assistants. 
        

 Continue Parent Intervention Program 
(PIP) targeted at PreK- Kinder children 
who are not school ready due to 
social/emotional circumstances: 
* Continue to employ four part-time 
instructional assistants. 
 

 Continue Parent Intervention Program 
(PIP) targeted at PreK- Kinder children 
who are not school ready due to 
social/emotional circumstances: 
* Continue to employ four part-time 
instructional assistants. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $58,824  $62,810  $63,301 
        $58,824  $62,810  $63,301 Source        Supplemental  Supplemental  Supplemental 
        $58,824  $62,810  $63,301 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide social work support to schools 
targeted at improving support for at-risk 
students with a focus on Foster Youth: 
* Continue to employ four Social Workers. 
        

 Provide social work support to schools 
targeted at improving support for at-risk 
students with a focus on Foster Youth: 
* Continue to employ four Social Workers. 
 

 Provide social work support to schools 
targeted at improving support for at-risk 
students with a focus on Foster Youth: 
* Continue to employ four Social Workers. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $455,098  $476,529  $494,121 
        $455,098  $476,529  $494,121 Source        Supplemental  Supplemental  Supplemental 
        $455,098  $476,529  $494,121 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Improve staffing ratios for support staff 
(i.e. SAS/HS and School Psychologists): 
a) Maintain the increased SAS/HS hours 
at each school site. 
b) Continue to employ 3.5 FTE School 
Psychologist and employ 2.0 FTE more 
School Psychologist 
 
        

 Improve staffing ratios for support staff 
(i.e. SAS/HS and School Psychologists): 
a) Maintain the increased SAS/HS hours 
at each school site. 
b) Continue to employ 3.5 FTE School 
Psychologist and employ 2.0 FTE more 
School Psychologist to more effectively 
support our English learners and our Low 
Income students who have a disability. 
 

 Improve staffing ratios for support staff 
(i.e. SAS/HS and School Psychologists): 
a) Maintain the increased SAS/HS hours 
at each school site. 
b) Continue to employ 3.5 FTE School 
Psychologist and employ 2.0 FTE more 
School Psychologist to more effectively 
support our English learners and our Low 
Income students who have a disability. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $674,365  $670,030  $694,642 
        $674,365  $670,030  $694,642 Source        Supplemental  Supplemental  Supplemental 
        $674,365  $670,030  $694,642 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
a) 

 2000-2999: Classified Personnel 
Salaries 
a) 

 2000-2999: Classified Personnel 
Salaries 
a) 
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Amount        $665,601  $701,875  $727,613 
        $665,601  $701,875  $727,613 Source        Supplemental  Supplemental  Supplemental 
        $665,601  $701,875  $727,613 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
b) 

 1000-1999: Certificated Personnel 
Salaries 
b) 

 1000-1999: Certificated Personnel 
Salaries 
b) 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
a) Monitor District-wide and school-level 
implementation of District-adopted 
Wellness Policy. 
*Continue to employ PE Coordinator (.30) 
 

 a) Monitor District-wide and school-level 
implementation of District-adopted 
Wellness Policy. 
*Continue to employ PE Coordinator (.50) 
 

 a) Monitor District-wide and school-level 
implementation of District-adopted 
Wellness Policy. 
*Continue to employ PE Coordinator (.50) 
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b) Establish partnerships with universities 
and community-based organizations to 
provide additional services. 
 
c) Oversee the 4th grade swimming 
program at all Title I schools. 
        

b) Establish partnerships with universities 
and community-based organizations to 
provide additional services. 
 
c) Oversee the 4th grade swimming 
program at all Title I schools. 
 

b) Establish partnerships with universities 
and community-based organizations to 
provide additional services. 
 
c) Oversee the 4th grade swimming 
program at all Title I schools. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $46,011  $80,168  $82,869 
        $46,011  $80,168  $82,869 Source        Supplemental  Supplemental  Supplemental 
        $46,011  $80,168  $82,869 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
a) 

 1000-1999: Certificated Personnel 
Salaries 
a) 

 1000-1999: Certificated Personnel 
Salaries 
a) 

Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

 
b) 

  
b) 

  
b) 

Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

 
c) 

  
c) 

  
c) 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to Employ Instructional Assistant 
at Innovation Station.        

 Continue to Employ Instructional Assistant 
at Innovation Station (0.31 FTE). 

 Continue to Employ Instructional Assistant 
at Innovation Station (0.31 FTE). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $9,111  $8,158  $8,300 
        $9,111  $8,158  $8,300 Source        Supplemental  Supplemental  Supplemental 
        $9,111  $8,158  $8,300 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Ensure class size remains below 
contractual maximums for grades K-6 in 
order to support social emotional needs of 
students to maximize learning. 
*Continue to employ additional teachers to 
reduce class size. 
        

 Ensure class size remains below 
contractual maximums for grades K-3 in 
order to support social emotional needs of 
students to maximize learning. 
*Continue to employ additional teachers to 
reduce class size. 
 

 Ensure class size remains below 
contractual maximums for grades K-3 in 
order to support social emotional needs of 
students to maximize learning. 
*Continue to employ additional teachers to 
reduce class size. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,700,000  $2,700,000  $2,700,000 
        $2,700,000  $2,700,000  $2,700,000 Source        Supplemental  Supplemental  Supplemental 
        $2,700,000  $2,700,000  $2,700,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to employ Special Education 
District Resource Teacher to provide 
additional supports for unduplicated pupils 
with special needs, as well as support 
teachers with strategies to improve the 
development of social emotional wellness 
for all students with a special emphasis on 
unduplicated students.        

 Continue to employ Special Education 
District Resource Teacher to provide 
additional supports for unduplicated pupils 
with special needs, as well as support 
teachers with strategies to improve the 
development of social emotional wellness 
for all students with a special emphasis on 
unduplicated students. 

 Continue to employ Special Education 
District Resource Teacher to provide 
additional supports for unduplicated pupils 
with special needs, as well as support 
teachers with strategies to improve the 
development of social emotional wellness 
for all students with a special emphasis on 
unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $100,993  $108,498  $112,518 
        $100,993  $108,498  $112,518 Source        Concentration  Concentration  Concentration 
        $100,993  $108,498  $112,518 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
N/A         New for 18-19: Hire a Director of Multi-

Tiered Systems of Support (MTSS) to 
facilitate and coordinate our three-year 
implementation plan districtwide. Focus 
areas will include Positive Behavior 
Interventions and Supports, Social 
Emotional Learning Curriculum, and the 
development of a behavior screening 
process to identify needs for targeted 
support. An emphasis for these supports 
will be for students that have experienced 
trauma, especially within our foster youth 
and low income students. 

 Hire a Director of Multi-Tiered Systems of 
Support (MTSS) to facilitate and 
coordinate our three-year implementation 
plan districtwide. Focus areas will include 
Positive Behavior Interventions and 
Supports, Social Emotional Learning 
Curriculum, and the development of a 
behavior screening process to identify 
needs for targeted support. An emphasis 
for these supports will be for students that 
have experienced trauma, especially 
within our foster youth and low income 
students. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          $164,861  $170,425 
          $164,861  $170,425 Source          Supplemental  Supplemental 
          $164,861  $170,425 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
The District will ensure students engage in relevant, personalized learning experiences that integrate critical thinking, collaboration, 
communication, creativity, and the use of technology, ensuring that all students are using 21st century fluencies, and experiencing a 
balanced educational program that encompasses each curricular area (i.e. Visual and Performing Arts (VAPA), ELA/ELD, 
Mathematics, History/Social Science, Science, PE/Health, and Technology).         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 7: Course Access (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
Our review included an extensive analysis of the California dashboard as well as local measures. This also included the use of 
classroom walkthroughs and observations focused on our instructional focused statement and our unduplicated pupils. We also 
utilized our CELDT data that demonstrated 78% of our English learners made annual progress. We also reviewed our school and 
district schedules to ensure access by our unduplicated pupils to our VAPA, PE, and our innovation station. The information included 
in the California Dashboard and in our local measures, in conjunction with classroom walkthroughs, helped identify our greatest needs 
and next steps. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percentage of English 
Learners who made 
annual progress towards 
English Proficiency as 
measured by CELDT 

 Baseline information = 
65% of English Learners 
made progress towards 
English proficiency as 
measured by CELDT. 

 70% of English Learners 
will make progress 
towards English 
proficiency as measured 
by ELPAC. 
 

 5% growth over 
previous year on 
Achieve 3000 for 
English learners (% of 
students at college and 
career readiness level's) 

 ELPAC baseline plus 
5% increase. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

(ELPAC beginning in 
2017-2018)        

In lieu of  the 
CELDT/ELPAC 
assessment, 
Achieve3000 Reading 
Lexile was utilized 
during this transition 
year. 
 

 
ELPAC baseline will be 
established during this 
year using 2017-2018 
data. 
 

Programs and services 
developed and provided 
to unduplicated pupils        

 100% of students have 
access to Visual and 
Performing Arts program 
and/or Physical 
Education during 
teacher collaboration 
time. 

 Maintain at 100%  Maintain at 100%  Maintain at 100% 

Access to Community 
Partners        

 100% of 6th Grade 
students accessed the 
Innovation Station. 

 Maintain at 100%  Maintain at 100%  Maintain at 100% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Ensure all District-led PD models reflect 
instruction aligned to the 4Cs, which are 
collaboration, communication, critical 
thinking and creativity. 
*Include 21st century fluencies in all 
District professional development. 
        

 Ensure all District-led PD models reflect 
instruction aligned to the 4Cs, which are 
collaboration, communication, critical 
thinking and creativity. 
*Include 21st century fluencies in all 
District professional development. 
 

 Ensure all District-led PD models reflect 
instruction aligned to the 4Cs, which are 
collaboration, communication, critical 
thinking and creativity. 
*Include 21st century fluencies in all 
District professional development. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

 
 
 
 

  
 
 
 

  
 
 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



Page 71 of 139

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Support for the Visual and 
Performing Arts in schools.        

 Provide Support for the Visual and 
Performing Arts in schools. 

 Provide Support for the Visual and 
Performing Arts in schools. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        Supplemental  Supplemental  Supplemental 
        $10,000  $10,000  $10,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase library support staffing ratios at 
sites: 
*Maintain the increase to Library 
Clerks/Technicians staffing ratios 5.0-7.5 
hours/per school. 
        

 Increase library support staffing ratios at 
sites: 
*Maintain the increase to Library 
Clerks/Technicians staffing ratios 5.0-7.5 
hours/per school. 
 

 Increase library support staffing ratios at 
sites: 
*Maintain the increase to Library 
Clerks/Technicians staffing ratios 5.0-7.5 
hours/per school. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $348,202  $357,069  $369,972 
        $348,202  $357,069  $369,972 Source        Supplemental  Supplemental  Supplemental 
        $348,202  $357,069  $369,972 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase the usage of technology in 
schools: 
a) Continue to employ 6.0 FTEs 
Technology Support staff to assist schools 
in hardware trouble shooting and software 
applications. 
b) Refresh 1:1 Technology Initiative/one 
grade level at each school. 
        

 Increase the usage of technology in 
schools: 
a) Continue to employ 6.0 FTEs 
Technology Support staff to assist schools 
in hardware trouble shooting and software 
applications. 
b) Refresh 1:1 Technology Initiative/one 
grade level at each school. 
 

 Increase the usage of technology in 
schools: 
a) Continue to employ 6.0 FTEs 
Technology Support staff to assist schools 
in hardware trouble shooting and software 
applications. 
b) Refresh 1:1 Technology Initiative/one 
grade level at each school. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $544,186  $572,570  $595,509 
        $544,186  $572,570  $595,509 Source        Supplemental  Supplemental  Supplemental 
        $544,186  $572,570  $595,509 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
a) 

 2000-2999: Classified Personnel 
Salaries 
a) 

 2000-2999: Classified Personnel 
Salaries 
a) 
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Amount        $0  $64,434  $0 
        $0  $64,434  $0         $0  $64,434  $0 Budget 
Reference        

6000-6999: Capital Outlay 
b) Funding will be provided via 
Lottery Funds 

 6000-6999: Capital Outlay 
b)  Additional amount needed to fund 
this action will be provided via 
Educational Technology Funds, 
Lottery Funds, and Microsoft 
Settlement Funds 

 6000-6999: Capital Outlay 
b)  Amount needed to fund this 
action will be provided via 
Educational Technology Funds, 
Lottery Funds, and Microsoft 
Settlement Funds 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide technical assistance to 
stakeholders on technology resources: 
*Resource teachers and technology 
equipment technicians to be trained in 
Microsoft Office 365 resources to support 
users. 

 Provide technical assistance to 
stakeholders on technology resources: 
*Resource teachers and technology 
equipment technicians to be trained in 
Microsoft Office 365 resources to support 
users. 

 Provide technical assistance to 
stakeholders on technology resources: 
*Resource teachers and technology 
equipment technicians to be trained in 
Microsoft Office 365 resources to support 
users. 
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*Provide video tutorials to support end 
users with highest need areas. 
*Continue with District Shift Technology 
Committee to identify promising practices 
and technology resources. 
        

*Provide video tutorials to support end 
users with highest need areas. 
*Continue with District Shift Technology 
Committee to identify promising practices 
and technology resources. 
 

*Provide video tutorials to support end 
users with highest need areas. 
*Continue with District Shift Technology 
Committee to identify promising practices 
and technology resources. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Support teacher collaboration 
opportunities with an emphasis on 
targeted planning and support for 
unduplicated students: 
*Continue to employ teachers (with priority 
for VAPA) in order to release classroom 
teachers for collaboration time. 
        

 Support teacher collaboration 
opportunities with an emphasis on 
targeted planning and support for 
unduplicated students: 
*Continue to employ teachers (with priority 
for VAPA) in order to release classroom 
teachers for collaboration time. 
 

 Support teacher collaboration 
opportunities with an emphasis on 
targeted planning and support for 
unduplicated students: 
*Continue to employ teachers (with priority 
for VAPA) in order to release classroom 
teachers for collaboration time. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,991,823  $6,225,056  $6,431,578 
        $5,991,823  $6,225,056  $6,431,578 Source        Supplemental  Supplemental  Supplemental 
        $5,991,823  $6,225,056  $6,431,578 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 



Page 77 of 139

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support teachers with ongoing coaching 
and support by colleagues: 
*Continue to employ 41 District Resource 
Teachers for all schools. 
        

 Support teachers with ongoing coaching 
and support with an emphasis on 
unduplicated pupils: 
*Continue to employ 41 District Resource 
Teachers for all schools. 
 

 Support teachers with ongoing coaching 
and support with an emphasis on 
unduplicated pupils: 
*Continue to employ 41 District Resource 
Teachers for all schools. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,356,606  $4,436,604  $4,593,627 
        $4,356,606  $4,436,604  $4,593,627 Source        Supplemental  Supplemental  Supplemental 
        $4,356,606  $4,436,604  $4,593,627 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support implementation of Visual and 
Performing Arts (VAPA) Strategic Plan: 
*Continue to employ VAPA Coordinator to 
oversee VAPA programming across the 
District. 
        

 Support implementation of Visual and 
Performing Arts (VAPA) Strategic Plan: 
*Continue to employ 1.0 FTE VAPA 
Coordinator to oversee VAPA 
programming across the District (.75 
LCAP Funded) 
 

 Support implementation of Visual and 
Performing Arts (VAPA) Strategic Plan: 
*Continue to employ 1.0 FTE VAPA 
Coordinator to oversee VAPA 
programming across the District (.75 
LCAP Funded) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $145,743  $114,562  $118,614 
        $145,743  $114,562  $118,614 Source        Supplemental  Supplemental  Supplemental 
        $145,743  $114,562  $118,614 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
X Students with Disabilities        
 Specific Student Groups: At-Risk Students        

 X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide professional development on high 
impact strategies to support language 
development in literacy and mathematics: 
* Provide professional development in 
various curricular areas based on teacher 
need. 
        

 Provide professional development on high 
impact strategies to support language 
development in literacy and mathematics: 
* Provide professional development in 
various curricular areas based on teacher 
need. 
 

 Provide professional development on high 
impact strategies to support language 
development in literacy and mathematics: 
* Provide professional development in 
various curricular areas based on teacher 
need. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $415,812  419,078  $427,460 
        $415,812  419,078  $427,460 Source        Title II  Title II  Title II 
        $415,812  419,078  $427,460 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Certificated salaries related to 
providing professional development 
throughout the district. 

 1000-1999: Certificated Personnel 
Salaries 
Certificated salaries related to 
providing professional development 
throughout the district. 

 1000-1999: Certificated Personnel 
Salaries 
Certificated salaries related to 
providing professional development 
throughout the district. 
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Amount        $441,178  $435,640  $444,352 
        $441,178  $435,640  $444,352 Source        Title I  Title I  Title I 
        $441,178  $435,640  $444,352 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Certificated salaries related to 
professional development that 
supports improving student 
achievement in literacy and 
mathematics for at risk students. 

 1000-1999: Certificated Personnel 
Salaries 
Certificated salaries related to 
professional development that 
supports improving student 
achievement in literacy and 
mathematics for at risk students. 

 1000-1999: Certificated Personnel 
Salaries 
Certificated salaries related to 
professional development that 
supports improving student 
achievement in literacy and 
mathematics for at risk students. 

Amount        $187,000  $177,000  $177,000 
        $187,000  $177,000  $177,000 Source        Title I  Title I  Title I 
        $187,000  $177,000  $177,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Targeted Leadership and Corwin 
Press Consulting Services 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Targeted Leadership 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Targeted Leadership 

Amount        $245,000  $320,155  $326,558 
        $245,000  $320,155  $326,558 Source        Title I  Title I  Title I 
        $245,000  $320,155  $326,558 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Substitutes to cover for teachers 
attending professional development 

 1000-1999: Certificated Personnel 
Salaries 
Substitutes to cover for teachers 
attending professional development 

 1000-1999: Certificated Personnel 
Salaries 
Substitutes to cover for teachers 
attending professional development 

Amount        $15,461  $15,461  $15,461 
        $15,461  $15,461  $15,461 Source        Title I  Title I  Title I 
        $15,461  $15,461  $15,461 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
The District will increase parent engagement at District and School sites.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Identified Need: 
The data from the following sources were used to identify these needs: 
*Qualitative data collected from parent groups including DAC/DELAC and School Site Councils, Superintendent Parent Advisory 
Committee, and PTA leadership groups. We also reviewed sign-in sheets from district events (trainings, special events, 
presentations). A thorough review of our Thoughtexchange results also provided us the top concerns by our parent community (Safety 
and Supervision, Student Emotional and Mental Health, Student Behavior and Discipline, Class Size, Funding and Budget). These top 
concerns helped us prioritize resources within and outside our LCAP. You will see a response to some of these concerns through the 
hire of our Director of Multi-Tiered Systems of Support in Goal 1, Action 9. We also reviewed the parent feedback via our yearly 
Hanover survey. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Seek Parent input in 
making decisions at 
District and school site 
level through the use 
Thoughtexchange 
Survey.        

 Baseline = 2,693 Parent 
participation for 2016-
2017 Thoughtexchange 
Survey. 

 Increase parent 
participation on 
Thoughtexchange by 
10% each year. 

 Increase parent 
participation on 
Thoughtexchange by 
10% each year. 

 Increase parent 
participation on 
Thoughtexchange by 
10% each year. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Maintain high level of 
parental involvement in 
district and school 
advisory groups as 
measured by 
attendance and 
participation via ELAC, 
DELAC, SAC, DAC, 
Coffee Chats, Special 
Events and School Site 
Council.        

 100% of district and 
school governance 
committees are 
compliant. 

 Increase percentage of 
parent attendance to 
parent meetings/events 
(beyond compliance) 
annually by 5% as 
measured by sign in 
sheets collected. 

 Adjusted measurable 
outcome beginning in18-
19: Ensure required 
parental representation 
in all district and school 
governance and 
advisory groups (ELAC, 
DELAC, SAC, DAC, and 
School Site Council) as 
measured by 
attendance and sign-in 
sheets. 

 Ensure required 
parental representation 
in all district and school 
governance and 
advisory groups (ELAC, 
DELAC, SAC, DAC, and 
School Site Council) as 
measured by 
attendance and sign-in 
sheets. 

Promotion of parent 
participation in programs 
for unduplicated pupils 
and/or exceptional 
needs at school and 
District level through 
multiple means of 
communication (e.g: 
websites, social media, 
automated calls, text 
messages, flyers)        

 Baseline Date will 
become available June 
2017. 

 From baseline increase 
by 10% each year. 

 From revised baseline to 
be created in July 2018: 
Increase by 10%. 

 Increase by 10% each 
year. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: English Learners         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase parent training and leadership 
opportunities which may include the 
following: 
Webinars; Parent Institute for Quality 
Education (PIQE); Adult ESL, or GED; 
content specific workshops (i.e. CSS 
Math); classroom walkthroughs; web page 
resources; site council training.  Utilize 
resource teachers when appropriate to 
provide parent training.  Utilize social 
media to advertise these opportunities. 
        

 Increase parent training and leadership 
opportunities which may include the 
following: 
Webinars; Parent Institute for Quality 
Education (PIQE); Adult ESL, or GED; 
content specific workshops (i.e. CSS 
Math); classroom walkthroughs; web page 
resources; site council training.  Utilize 
resource teachers when appropriate to 
provide parent training.  Utilize social 
media to advertise these opportunities. 
 

 Increase parent training and leadership 
opportunities which may include the 
following: 
Webinars; Parent Institute for Quality 
Education (PIQE); Adult ESL, or GED; 
content specific workshops (i.e. CSS 
Math); classroom walkthroughs; web page 
resources; site council training.  Utilize 
resource teachers when appropriate to 
provide parent training.  Utilize social 
media to advertise these opportunities. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

 
District staff will continue to provide 
parent training and leadership 
opportunities. 

  
District staff will continue to provide 
parent training and leadership 
opportunities. 

  
District staff will continue to provide 
parent training and leadership 
opportunities. 
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Amount        $2,116  $2,983  $2,983 
        $2,116  $2,983  $2,983 Source        Title I  Title I  Title I 
        $2,116  $2,983  $2,983 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Parent Participation 

 5000-5999: Services And Other 
Operating Expenditures 
Parent Participation 

 5000-5999: Services And Other 
Operating Expenditures 
Parent Participation 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Employ Parent Community Liaison (0.6) to 
support to families and students.        

 Employ Parent Community Liaison (1.0 
FTE) to support to families and students. 

 Employ Parent Community Liaison (1.0) to 
support to families and students. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $29,550  $49,806  $51,822 
        $29,550  $49,806  $51,822 Source        Supplemental  Supplemental  Supplemental 
        $29,550  $49,806  $51,822 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Employ additional translation/interpretation 
staff to assist the District and school sites: 
* 1.0 FTE Communications Supervisor. 
 

 Employ additional translation/interpretation 
staff to assist the District and school sites: 
* 1.0 FTE Communications Supervisor. 
 

 Employ additional translation/interpretation 
staff to assist the District and school sites: 
* 1.0 FTE Communications Supervisor. 
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School sites also provide 
translation/interpretation services to 
promote parent engagement. Additional 
support can also be requested at the 
District level as needed. This includes 
support for Spanish, as well as for our 
other languages that exist in our learning 
communities. 
        

School sites also provide 
translation/interpretation services to 
promote parent engagement. Additional 
support can also be requested at the 
District level as needed. This includes 
support for Spanish, as well as for our 
other languages that exist in our learning 
communities. 
 

School sites also provide 
translation/interpretation services to 
promote parent engagement. Additional 
support can also be requested at the 
District level as needed. This includes 
support for Spanish, as well as for our 
other languages that exist in our learning 
communities. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $87,259  $78,672  $81,396 
        $87,259  $78,672  $81,396 Source        Supplemental  Supplemental  Supplemental 
        $87,259  $78,672  $81,396 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide literacy training for parents of 
struggling readers. 
a) Use District staff to provide training as 
needed. 
b) Provide training to parents on 
Achieve3000®. 
 
*District staff will continue to provide 
parent training and leadership 
opportunities. 
        

 Provide literacy training for parents of 
struggling readers. 
a) Use District staff to provide training as 
needed. 
b) Provide training to parents on 
Achieve3000®. 
 
*District staff will continue to provide 
parent training and leadership 
opportunities. 
 

 Provide literacy training for parents of 
struggling readers. 
a) Use District staff to provide training as 
needed. 
b) Provide training to parents on 
Achieve3000®. 
 
*District staff will continue to provide 
parent training and leadership 
opportunities. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Build stronger connection between 
families and FRCs. 
*Work with Chula Vista Collaborative staff 
to ensure greater communication about 
resources available to families in Chula 
Vista. 
        

 Build stronger connection between 
families and FRCs. 
*Work with Chula Vista Collaborative staff 
to ensure greater communication about 
resources available to families in Chula 
Vista. 
 

 Build stronger connection between 
families and FRCs. 
*Work with Chula Vista Collaborative staff 
to ensure greater communication about 
resources available to families in Chula 
Vista. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $73,096  $81,892  $83,529 
        $73,096  $81,892  $83,529 Source        Title I  Title I  Title I 
        $73,096  $81,892  $83,529 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $69,044  $65,108  $65,108 
        $69,044  $65,108  $65,108 Source        Title I  Title I  Title I 
        $69,044  $65,108  $65,108 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
South Bay Community Services 

 5000-5999: Services And Other 
Operating Expenditures 
South Bay Community Services 

 5000-5999: Services And Other 
Operating Expenditures 
South Bay Community Services 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support parent leadership development. 
*Utilize District staff. 
        

 Support parent leadership development. 
*Utilize District staff. 
 

 Support parent leadership development. 
*Utilize District staff. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $35,930  $37,151  $37,801 
        $35,930  $37,151  $37,801 Source        Title I  Title I  Title I 
        $35,930  $37,151  $37,801 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Implement School Readiness Program. 
Bilingual parent educators provide parent 
and child together sessions. 
a) Four Instructional Assistants. 
b) One part time (40%) School Readiness 
Coordinator. 
        

 Implement School Readiness Program. 
Bilingual parent educators provide parent 
and child together sessions. 
a) Four Instructional Assistants and .95 
FTE Noon Duty Supervisors 
b) One part time (40% LCAP funded) 
School Readiness Coordinator. 
c) Mileage 
 

 Implement School Readiness Program. 
Bilingual parent educators provide parent 
and child together sessions. 
a) Four Instructional Assistants and .95 
FTE Noon Duty Supervisors 
b) One part time (40% LCAP funded) 
School Readiness Coordinator. 
c) Mileage 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $172,257  $178,163  $184,184 
        $172,257  $178,163  $184,184 Source        Supplemental  Supplemental  Supplemental 
        $172,257  $178,163  $184,184 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
a) 

 2000-2999: Classified Personnel 
Salaries 
a) 

 2000-2999: Classified Personnel 
Salaries 
a) 
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Amount        $57,918  $60,700  $62,887 
        $57,918  $60,700  $62,887 Source        Supplemental  Supplemental  Supplemental 
        $57,918  $60,700  $62,887 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
b) 

 1000-1999: Certificated Personnel 
Salaries 
b) 

 1000-1999: Certificated Personnel 
Salaries 
b) 

Amount          $2,700  $2,700 
          $2,700  $2,700 Source          Supplemental  Supplemental 
          $2,700  $2,700 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
c) 

 5000-5999: Services And Other 
Operating Expenditures 
c) 

 



Page 92 of 139

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
The District will recruit and retain the highest caliber employees ("A" Players) to support students and families and will ensure system-
wide equitable access to services and supports in the areas of: 
1)  Technology 
2)   Facilities 
3)   Pupil Services 
4)   Health Services 
5)   Recruitment of highly qualified teachers (HQT) including CLAD. 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
The human Resources team continuously identifies the positions that are difficult to staff due to lack of availability of teachers in 
specific areas. Key areas identified have included Special Education teachers and support staff. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Degree to which 
teachers are 
appropriately assigned 
and credentialed in 
subject areas.        

 Current Baseline  = 
100% 

 Maintain at 100%  Maintain at 100%  Maintain at 100% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

School Facilities 
maintained in good 
repair        

 100% of school sites 
have good" or 
"exemplary" on Facilities 
evaluation. 

 Maintain 100% of school 
sites have good" or 
"exemplary" on Facilities 
evaluation. 

 Maintain 100% of school 
sites have good" or 
"exemplary" on Facilities 
evaluation. 

 Maintain 100% of school 
sites have good" or 
"exemplary" on Facilities 
evaluation. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase Speech, Language, and 
Pathology (SLP) and RSP positions. 

 Increase Speech, Language, and 
Pathology (SLP) and RSP positions to 
increase stability, consistency and access 

 Increase Speech, Language, and 
Pathology (SLP) and RSP positions to 
increase stability, consistency and access 
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a) Continue to provide pay differential for 
SLPs (increase on the initial step 
placement on the salary schedule) 
b)Employ additional SLPs and RSP 
teachers. 
        

for unduplicated students who are also 
identified as students with disabilities. This 
will include: 
a) Continuing to provide pay differential for 
SLPs (increase on the initial step 
placement on the salary schedule) 
b) Employ additional SLPs and RSP 
teachers. 
 

for unduplicated students who are also 
identified as students with disabilities. This 
will include: 
a) Continuing to provide pay differential for 
SLPs (increase on the initial step 
placement on the salary schedule) 
b) Employ additional SLPs and RSP 
teachers. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $239,773  $666,512  $691,113 
        $239,773  $666,512  $691,113 Source        Supplemental  Supplemental  Supplemental 
        $239,773  $666,512  $691,113 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
a) 

 1000-1999: Certificated Personnel 
Salaries 
a) 

 1000-1999: Certificated Personnel 
Salaries 
a) 

Amount        $1,190,609  $1,249,503  $1,295,741 
        $1,190,609  $1,249,503  $1,295,741 Source        Supplemental  Supplemental  Supplemental 
        $1,190,609  $1,249,503  $1,295,741 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
b) 

 1000-1999: Certificated Personnel 
Salaries 
b) 

 1000-1999: Certificated Personnel 
Salaries 
b) 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Attract and Retain quality special 
education teacher candidates: 
*Provide pay differential for Special 
Education Teachers to allow for up to 20 
years of service credit on the salary 
schedule. 
        

 Attract and Retain quality special 
education teacher candidates with a 
demonstrated record of success in serving 
unduplicated students who are also 
identified as students with disabilities. This 
would include: 
*Providing pay differential for Special 
Education Teachers to allow for up to 20 
years of service credit on the salary 
schedule. 
 

 Attract and Retain quality special 
education teacher candidates with a 
demonstrated record of success in serving 
unduplicated students who are also 
identified as students with disabilities. This 
would include: 
*Providing pay differential for Special 
Education Teachers to allow for up to 20 
years of service credit on the salary 
schedule. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $143,198  $315,547  $327,177 
        $143,198  $315,547  $327,177 Source        Supplemental  Supplemental  Supplemental 
        $143,198  $315,547  $327,177 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Improve support to school nurses: 
*Continue to employ District Resource 
Nurse (.90) 
        

 Improve support to school nurses: 
*Continue to employ District Resource 
Nurse (.90) 
 

 Improve support to school nurses: 
*Continue to employ District Resource 
Nurse (.90) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $89,565  $98,679  $101,784 
        $89,565  $98,679  $101,784 Source        Supplemental  Supplemental  Supplemental 
        $89,565  $98,679  $101,784 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
District staff will implement an induction 
program to support beginning teachers.  
The induction program will provided 
opportunities for new teachers to build 
instructional capacity and develop 
meaningful teacher leadership.        

 District staff will implement an induction 
program to support beginning teachers.  
The induction program will provided 
opportunities for new teachers to build 
instructional capacity and develop 
meaningful teacher leadership. 

 District staff will implement an induction 
program to support beginning teachers.  
The induction program will provided 
opportunities for new teachers to build 
instructional capacity and develop 
meaningful teacher leadership. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $348,384  $223,641  $228,113 
        $348,384  $223,641  $228,113 Source        Title II  Title II  Title II 
        $348,384  $223,641  $228,113 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Induction Support Providers 

 1000-1999: Certificated Personnel 
Salaries 
Induction Support Providers 

 1000-1999: Certificated Personnel 
Salaries 
Induction Support Providers 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Attract and Retain student attendants: 
*Provide pay differential for student 
attendants that will increase pay by a 
range of 2. 
        

 Attract and Retain student attendants with 
the skillset to support the needs of 
unduplicated students who have 
disabilities: 
*Provide pay differential for student 
attendants that will increase pay by a 
range of 2. 
 

 Attract and Retain student attendants with 
the skillset to support the needs of 
unduplicated students who have 
disabilities: 
*Provide pay differential for student 
attendants that will increase pay by a 
range of 2. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $339,837  $489,236  $509,434 
        $339,837  $489,236  $509,434 Source        Supplemental  Supplemental  Supplemental 
        $339,837  $489,236  $509,434 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain the coordination of services for 
English Learners, Foster Youth, and Low 
Income pupils who are also identified as 
students with disabilities to ensure 
consistent academic progress, as well as 

 This position will continue to exist for 18-
19 but will no longer be LCAP funded. 

 This position will continue to exist for 19-
20 but will no longer be LCAP funded. 
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engagement of parents/guardians in the 
educational process. 
 
Support special education (SPED) 
teachers: 
*Continue to employ 1.0 FTE Special 
Education Coordinator. 
        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $162,973     
        $162,973     Source        Supplemental     
        $162,973     Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 5 
Students in all grades (including all targets such as Low Income, English Learners (ELs), and Foster Youth) will demonstrate 
increased proficiency on State and District assessments. 
 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Our analysis included an extensive review of the California dashboard as well as our local measures. While we did not have any 
student groups falling in red or orange, we recognize that our greatest needs exists with our Students with Disabilities (SWD) in both 
ELA (72.1 points below) and Math (92.5 points below). Furthermore, we also identified as a continued need to address our homeless 
students that performed 76.8 points below in Math CAASPP. The information included in the California Dashboard, along with 
classroom walkthroughs, helped identify our greatest needs and next steps. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percentage of English 
Learners who made 
annual progress towards 
English Proficiency as 
measured by CELDT.        

 Baseline information = 
65% of English Learners 
made progress toward 
English proficiency as 
measured by CELDT 

 70% of English Learners 
will make progress 
towards English 
proficiency as measured 
by ELPAC. 
 

 5% growth over 
previous year on 
Achieve 3000 for 
English learners (% of 
students at college and 
career readiness level's) 

 ELPAC baseline plus 
5% increase. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

In lieu of the 
CELDT/ELPAC 
assessment, 
Achieve3000 Reading 
lexile was utilized during 
this transition year. 
 

 
ELPAC baseline will be 
established during this 
year using 2017-2018 
data. 
 

English Learner 
Reclassification Rate        

 Baseline = 23% of 
students reclassified for 
the 16-17 school year as 
of February 2017. 
Additional students are 
scheduled to be 
reclassified in May 
2017. Baseline will be 
adjusted as needed. 

 10% growth over 
baseline 

 10% growth over 
previous year 

 10% growth over 
previous year 

Implementation of state 
board adopted 
academic content and 
performance standards 
for all students including 
English Learners in 
English Language Arts 
and Mathematics: 
*Percentage of all 
students in grades 3-6 
who will meet or exceed 
proficiency in the SBAC 
in ELA and Math. 
        

 Baseline = 62% of all 
students in grades 3-6 
met or exceed 
proficiency on the SBAC 
in ELA. 
 
Baseline = 49% of all 
students in grades 3-6 
met or exceed 
proficiency on the SBAC 
in Math. 
 

 5% growth from the 
baseline for both ELA 
and Math 

 5% growth from the 
baseline for both ELA 
and Math 

 5% growth from the 
baseline for both ELA 
and Math 

Pupils in the school 
district have sufficient 
access to the standards-
aligned instructional 
materials. (Utilize 

 Baseline = 100% 
Compliance 

 Maintain 100% 
Compliance 

 Maintain 100% 
Compliance 

 Maintain 100% 
Compliance 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Quarterly Williams 
Reports)        
Percentage of all 
students in grades K-1 
who will meet or exceed 
proficiency on the 
District Local Measures 
assessment in reading.        

 Baseline = 72% of all 
students in grades K-1 
met or exceeded 
proficiency on the 
District Local Measures 
assessment in reading. 

 5% growth from the 
baseline 

 3% growth from the 
previous year 

 3% growth from the 
previous year 

Percentage of all 
students in grades 2-6 
who will score College 
and Career Ready on 
the District LM 
assessment in Reading.        

 Baseline = 42% of all 
students in grades 2-6 
scored College and 
Career Ready on the 
District LM assessment 
in Reading. 

 5% growth from the 
baseline 

 5% growth from the 
previous year 

 5% growth from the 
previous year 

Percentage of all 
students in grades K-2 
who will meet or exceed 
proficiency on the 
District LM assessment 
in Mathematics.        

 Baseline = 79% of all 
students in grades K-2 
met or exceed 
proficiency on the 
District LM assessment 
in Mathematics. 

 3% growth from the 
baseline 

 3% growth from the 
previous year 

 3% growth from the 
previous year 

Percentage of all 3rd 
graders who will meet or 
exceed proficiency on 
the SBAC. 
 
Percentage of all 3rd 
graders who will score 
College and Career 
Ready on the District LM 
assessment in Reading. 
        

 Baseline = 58% of all 
3rd graders met or 
exceed proficiency on 
the SBAC. 
 
Baseline = 54% of all 
3rd graders scored 
College and Career 
Ready on the District LM 
assessment in Reading 
 

 5% growth from the 
baseline 

 5% growth from the 
previous year 

 5% growth from the 
previous year 

Implementation of Next 
Generation Science 
Standards        

 Baseline will be 
available in July 2018 

 Baseline will be 
available in July 2018 

 5% growth from 
baseline 

 5% growth from 
baseline 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
X Students with Disabilities        
 Specific Student Groups: English Learners        

 X All Schools        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide rigorous/balanced literacy 
program in ELA/ELD for all students: 
 
a.)Provide Professional Learning for 
teachers and administrators on supporting 
literacy in ELA/ELD for all students. 
 
b.) Provide ongoing training for Grades 3-6 
teachers in the use of Achieve3000®. 
        

 Provide rigorous/balanced literacy 
program in ELA/ELD for all students: 
 
a.)Provide Professional Learning for 
teachers and administrators on supporting 
literacy in ELA/ELD for all students. 
 
b.) Provide ongoing training for Grades 3-6 
teachers in the use of Achieve3000®. 
 

 Provide rigorous/balanced literacy 
program in ELA/ELD for all students: 
 
a.)Provide Professional Learning for 
teachers and administrators on supporting 
literacy in ELA/ELD for all students. 
 
b.) Provide ongoing training for Grades 3-6 
teachers in the use of Achieve3000®. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

 
a.) District staff will continue to 
provide professional learning for 
teachers and administrators on 
supporting literacy in ELA/ELD for all 
students. 

  
a.) District staff will continue to 
provide professional learning for 
teachers and administrators on 
supporting literacy in ELA/ELD for all 
students. 

  
a.) District staff will continue to 
provide professional learning for 
teachers and administrators on 
supporting literacy in ELA/ELD for all 
students. 

Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

 
b.) District staff will continue to 
provide ongoing training for Grades 
3-6 teachers in the use of 
Achieve3000®. 

  
b.) District staff will continue to 
provide ongoing training for Grades 
3-6 teachers in the use of 
Achieve3000®. 

  
b.) District staff will continue to 
provide ongoing training for Grades 
3-6 teachers in the use of 
Achieve3000®. 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide differentiated actions and services 
to support site specific programs and 
needs such as professional development, 
supplemental staffing, supplies and/or 
curriculum for English Learners, Low 
Income and Foster Youth.        

 Provide differentiated actions and services 
to support site specific programs and 
needs such as professional development, 
supplemental staffing, supplies and/or 
curriculum for English Learners, Low 
Income and Foster Youth. 

 Provide differentiated actions and services 
to support site specific programs and 
needs such as professional development, 
supplemental staffing, supplies and/or 
curriculum for English Learners, Low 
Income and Foster Youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $868,445  $1,047,537  $1,047,537 
        $868,445  $1,047,537  $1,047,537 Source        Supplemental  Supplemental  Supplemental 
        $868,445  $1,047,537  $1,047,537 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $971,768  $1,033,552  $1,033,552 
        $971,768  $1,033,552  $1,033,552 Source        Supplemental  Supplemental  Supplemental 
        $971,768  $1,033,552  $1,033,552 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $411,010  $490,241  $490,241 
        $411,010  $490,241  $490,241 Source        Supplemental  Supplemental  Supplemental 
        $411,010  $490,241  $490,241 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
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Amount        $1,719,365  $1,435,113  $1,435,113 
        $1,719,365  $1,435,113  $1,435,113 Source        Supplemental  Supplemental  Supplemental 
        $1,719,365  $1,435,113  $1,435,113 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $424,145  $415,254  $415,254 
        $424,145  $415,254  $415,254 Source        Supplemental  Supplemental  Supplemental 
        $424,145  $415,254  $415,254 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Amount        $26,964  $0  $0 
        $26,964  $0  $0 Source        Supplemental  Supplemental  Supplemental 
        $26,964  $0  $0 Budget 
Reference        

6000-6999: Capital Outlay 
 

 6000-6999: Capital Outlay 
 

 6000-6999: Capital Outlay 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 Specific Student Groups: Foster Youth        

 X All Schools        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide intervention services for all at-risk 
students (with special outreach to Foster 
Youth) after school, before school, and 
during school breaks. 
*Hire teachers to serve as Extended Day 
and Jump Start tutors. 
        

 Provide intervention services for all at-risk 
students (with special outreach to Foster 
Youth) after school, before school, and 
during school breaks. 
*Hire teachers to serve as Extended Day 
and Jump Start tutors. 
 

 Provide intervention services for all at-risk 
students (with special outreach to Foster 
Youth) after school, before school, and 
during school breaks. 
*Hire teachers to serve as Extended Day 
and Jump Start tutors. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $504,702  $686,978  $700,717 
        $504,702  $686,978  $700,717 Source        Title I  Title I  Title I 
        $504,702  $686,978  $700,717 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Supplemental Education Services 

 1000-1999: Certificated Personnel 
Salaries 
Supplemental Education Services 

 1000-1999: Certificated Personnel 
Salaries 
Supplemental Education Services 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide rigorous/balanced literacy 
program in ELA/ELD for all students: 
*Continue with Achieve3000 licenses for 
all Grades 3-6 students in English and 
Spanish (Dual Language Programs) 
        

 Provide rigorous/balanced literacy 
program in ELA/ELD for all students: 
*Continue with Achieve3000 licenses for 
all Grades 3-6 students in English and 
Spanish (Dual Language Programs) 
 

 Provide rigorous/balanced literacy 
program in ELA/ELD for all students: 
*Continue with Achieve3000 licenses for 
all Grades 3-6 students in English and 
Spanish (Dual Language Programs) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        Currently under contract  $0  $0 
        Currently under contract  $0  $0 Source        Supplemental  Supplemental  Supplemental 
        Currently under contract  $0  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide intervention services for all at-risk 
students (with special outreach to Foster 
Youth) after school, before school, and 
during school breaks: 
*Hire teachers to serve as Extended Day 
and Jump Start tutors. 
        

 Provide intervention services for all at-risk 
students (with special outreach to Foster 
Youth) after school, before school, and 
during school breaks: 
*Hire teachers to serve as Extended Day 
and Jump Start tutors. 
 

 Provide intervention services for all at-risk 
students (with special outreach to Foster 
Youth) after school, before school, and 
during school breaks: 
*Hire teachers to serve as Extended Day 
and Jump Start tutors. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $150,000  $150,000  $150,000 
        $150,000  $150,000  $150,000 Source        Concentration  Concentration  Concentration 
        $150,000  $150,000  $150,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
This action will be funded using 
Lottery Funds 

 1000-1999: Certificated Personnel 
Salaries 
This action will be funded using 
Lottery Funds 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Foster         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
FY - provide specialized training-trauma 
training- professional development at all 
levels-increased awareness across all 
schools. Full staff development on trauma 
informed care/instruction, policy and 
procedures for District staff, office staff, 
teachers.  Implement and monitor an FY 
individual success plan (FYISP) for all FY 
students where a plan is put together by 
the school to welcome the student, tour, 
meet and greet, actions steps for 
academic success-keep record of what is 
working and what is not working, provide 
wraparound services for child, and assign 
a school site educational champion to 
monitor the student's progress.  Immediate 
access to tutorial; enrichment before-and 
after school care; and technology. Mental 
health support on site. Active recruitment 
for foster parents at school sites for 
involvement in PTA/PTC. 
 
Transportation is provided and/or 
coordinated to ensure that foster and 

 a)Provide specialized Trauma Informed 
Practice Support through our District 
Social Workers as requested. 
 
b)Provide and/or coordinate transportation 
to ensure that foster and homeless youth 
are able to attend their school of origin if it 
is determined that is in the best interest of 
the student.  The Student Placement 
Department, in collaboration with the 
Transportation Department, will develop a 
Foster Youth transportation plan to ensure 
there is stability and consistency in a 
child's academic program. 
 

 a) Provide specialized Trauma Informed 
Practice Support through our District 
Social Workers as requested. 
 
b) Provide and/or coordinate 
transportation to ensure that foster and 
homeless youth are able to attend their 
school of origin if it is determined that is in 
the best interest of the student.  The 
Student Placement Department, in 
collaboration with the Transportation 
Department, will develop a Foster Youth 
transportation plan to ensure there is 
stability and consistency in a child's 
academic program. 
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homeless youth are able to attend their 
school of origin if it is determined that is in 
the best interest of the student.  The 
Student Placement Department, in 
collaboration with the Transportation 
Department,  developed a Foster Youth 
transportation plan to ensure there is 
stability and consistency in a 
child's academic program. 
        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

 
District staff will provide specialized 
trauma training. 

  
a) District staff will provide 
specialized trauma training. 

  
a) District staff will provide 
specialized trauma training. 

Amount        $233,546  $50,000  $50,000 
        $233,546  $50,000  $50,000 Source        Title I  Title I  Title I 
        $233,546  $50,000  $50,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Transportation for Homeless and 
Foster Youth 

 5000-5999: Services And Other 
Operating Expenditures 
b) Transportation for Homeless and 
Foster Youth 

 5000-5999: Services And Other 
Operating Expenditures 
b) Transportation for Homeless and 
Foster Youth 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 Specific Student Groups: Students not meeting benchmarks        

 X All Schools        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide innovative support to Specialized 
Education Services (SES), low income, 
underperforming students through 
supplemental music instruction in 
collaboration with the San Diego Youth 
Symphony and the Community Opus 
Project.        

 Provide innovative support to Specialized 
Education Services (SES), low income, 
underperforming students through 
supplemental music instruction in 
collaboration with the San Diego Youth 
Symphony and the Community Opus 
Project. 

 Provide innovative support to Specialized 
Education Services (SES), low income, 
underperforming students through 
supplemental music instruction in 
collaboration with the San Diego Youth 
Symphony and the Community Opus 
Project. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $189,000  $99,619  $99,619 
        $189,000  $99,619  $99,619 Source        Title I  Title I  Title I 
        $189,000  $99,619  $99,619 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$24,539,439  13.77% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

As a result of CVESD's 58.9 % unduplicated count for Low Income, English Learners, and Foster Youth, we are receiving 
supplemental and concentration grant funds for the 2018-19 school year. The total allocation of supplemental and concentration grant 
funds for the 2018-18 school year is $24,539,439. These funds will be utilized Districtwide to increase or improve services for all 
students with attention being given to the neediest students who are identified as Low Income, English Learner, and/or Foster Youth. 
Services to include the following.  
 
The demographics and enrollment within our district has continued to demonstrate an increased need to support the academic, social, 
emotional, and physical health of our students. Our district has made a concerted effort to analyze the unique needs of our 
unduplicated pupils and is increasing and improving services for our most vulnerable populations of unduplicated pupils including 
those with special needs, those who have heightened health needs, and those who have experienced various forms of trauma. As a 
result of our analysis of student needs, our district is investing in specific services to ensure the academic progress of our students 
while ensuring physical, social and emotional wellness. The following actions and services have been identified to support this vision 
for our students.  

 Reemploy District Resource Teachers. These teachers will assist classroom teachers in ensuring access for Low Income, 
Foster Youth, and English Learners to California State Standards (formerly Common Core State Standards). (Goal2 Action 7) 

 Continue the increased hours allocation for School Attendance/Health Secretaries(SAS/HS) which allows for increased 
accessibility to services that support student wellness and school attendance, especially for low Income, foster and homeless 
youth. (Goal 1 Action 4) 

 Continue the increase School Psychologist ratio by 3.5 FTE ( this includes half day assignment to oversee PIP program) and 
hire 2.0 more FTE of School Psychologists to support the needs of unduplicated students with disabilities. (Goal 1 Action 2) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 Employ a Director of Multi-Tiered Systems of Support (MTSS) that will create student behavior and academic supports, 
especially for our students of poverty and foster youth. (Goal 1 Action 9 ) 

 Reemploy Resource Nurse to support all nurses Districtwide, especially our nurses that work at school sites where students 
are less likely to be able to access ongoing healthcare. (Goal 4 Action 3) 

 Recruit more Speech, Language, and Pathology (SLP) Specialists by providing pay differential to include those who can give 
special education services to English Learners. (Goal 4 Action 1) 

 Increase the number of SLP and Resource Specialist (RSP) teachers who will provide services to students who have been 
identified as English Learners, Foster Youth and Low Income. (Goal 4 Action 1) 

 Reemploy four Social Workers to support our foster youth students with their academic and social-emotional needs. (Goal 1 
Action 3) 

 In order to recruit more Special Education Teachers that have had experience servicing the needs of English learners, low-
income, and foster youth to work in CVESD, we will continue with the increase of years of service credit on the salary 
schedule from 5 years to 20 years. (Goal 4 Action 2) 

 Reemploy a District Resource Teacher to specialize in supporting teachers to improve the development of social-emotional 
wellness in the primary grades as well as strategies to enhance learning for students with disabilities. (Goal 1 Action 8) 

 Attract and Retain student attendants with skill sets to support the needs of unduplicated students who have disabilities by 
providing a pay differential. (Goal 4 Action 5) 

In alignment with the desire to provide for increased opportunities for best first teaching, remediation and acceleration for unduplicated 
pupils, our district is supporting the decreasing of class sizes, enhanced access to technology, additional staff, resources and/or 
training for differentiated instruction, remediation and acceleration to ensure that all unduplicated pupils have access to the most 
rigorous and academically challenging course of study.  

 Reemploy six Technology Integration Specialists for support to schools on computer hardware/software to ensure our 
unduplicated students have access to instructional technology accelerators to support their learning and language goals. 
(Goal 2 Action 4) 

 Ensure class sizes remain lower than contractual maximums in grades K-6 to support social-emotional wellness of students 
through a a lens of cultural awareness. (Goal 1 Action 7) 

 Hire intervention tutors for extended day and jump start reading to ensure access for all Foster Youth children. (Goal 5 Action 
5) 

 Support teachers in acquiring GATE certification to support differentiation techniques with our English learners and low-
income students that are GATE identified. (Goal 1 Action 1) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 Reemploy four Instructional Assistants and .4 FTE of Coordinator to implement the School Readiness Program. In addition, 
add 6 noon-duty supervisors to support this action(Goal 3 Action 7) 

 Continue the increase of hours allocation for Library Clerks/Library Media Technicians from 10 hours to 15 or 17.5 hours 
depending on size of school to expand access to literature for our unduplicated students. (Goal 1 Action 3) 

 Provide differentiated actions and services to support site specific programs and needs such as professional development, 
supplemental staffing, supplies and/or curriculum for English Learners, Low Income and Foster youth. (Goal 5 Action 2 ) 

 LCFF School Site Allocations to enhance learning with professional development, supplemental staffing, supplies and/or 
curriculum for English Learners, Low Income and Foster youth  (Goal 5 Action 2) 

As a district our goal is to ensure that all unduplicated pupils have access to enhanced learning opportunities in the arts as well as 
access to high quality physical education programs. Research demonstrates that the proportion of unduplicated pupils statewide that 
experience obesity if disproportionately higher than their peers. As a result, our district is investing additional resources to provide 
rigorous physical education instruction as well as additional staffing to support the integration of Visual and Performing Arts.  

 Reemploy Visual and Performing Arts (VAPA) Coordinator to coordinate professional development, partnerships with 
community arts organizations, and assist classroom teachers in the integration of VAPA skills in daily instruction. (Goal 2 
Action 6, Goal 2 Action 8) 

 Reemploy a PE Coordinator to support PE and implementation of District Wellness Policy. (Goal 1 Action 5) 
 Purchase VAPA curriculum, materials and support. (Goal 2 Action 2) 
 Purchase technology devices for 1:1 initiative in one grade per school. (Goal 2 Action 4) 
 Support school-based teacher collaboration (with an emphasis on our unduplicated students) by hiring VAPA teachers to 

provide arts instruction during this time (Goal 2 Action 6) 
 Reemploy Instructional Assistant at Innovation Station (Goal 1 Action 6) 

Our district believes in empowering and engaging all stakeholders in the learning environment especially those parents of 
unduplicated pupils. Through additional supports, our team is intentionally reaching out to engage parents of unduplicated students to 
empower them in taking ownership over their child’s education through the following actions and services: 

 Reemploy four Instructional Assistants to support children and family through the Parent Intervention Program (PIP). (Goal 1 
Action 2) 

 Reemploy 1.0 FTE Communications Supervisor to support the engagement of our English learner parents. (Goal 3 Action 3) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 Employ 1.0 FTE Parent Community Liaison that will help expand the parent to school connection and engagement with an 
emphasis in our schools that have a high percentage of English learners and/or students living in poverty. (Goal 3 Action 2) 

The actions and services that have been funded by Supplemental and Concentration dollars have been allocated as a result of 
stakeholder input, data analysis and reviewing best practices within the district. Additionally, through the review of research, and our 
demonstrated success in improving student achievement for unduplicated pupils, it is our belief that the actions and services are the 
most effective use of funds in meeting the needs of our unduplicated student population.  
 
 
CVESD will provide increased or improved services for LI, FY, and EL students through the LCAP.  The increased services are at 
least equal to the 13.77% (minimum proportionality percentage) of the total LCFF budget.   This proportionality percentage is met by 
analyzing the difference between the LCFF base funding with the total LCFF budget which includes supplemental and concentration 
allocations.  Qualitative analysis of the increase and improvement of services will be reviewed every year as evidenced by improved 
student outcomes on achievement assessments, Hanover customer satisfaction surveys,, etc. 
 
1)  Reemploy District Resource Teachers.  These teachers will assist classroom teachers in ensuring access for Low Income, Foster 
Youth, and English learners to the California State Standards.  This service ensures that teachers have support with the 
implementation of state board adopted standards and provide rigorous learning experiences for all students, including English 
Learners. (Goal 2 Action 7) 
2)  Use Achieve3000 as a technology accelerator for reading comprehension.  This service allows unduplicated students to spend 
more time engaged in practicing literacy skills. (Goal 5 Action 1) 
3)  Use intervention tutors for extended day and jump start reading to ensure access for all Foster Youth.  The services provides more 
time for unduplicated students to work with a certificated teacher to accelerate learning. (Goal 5 Action 5) 
4)  Reemploy four instructional assistants to support children and family through the PIP program. (Goal 1 Action 2) 
5)  Reemploy four Instructional Assisstants and .4 FTE of a coordinator to provide School Readiness Program. In addition, 6 noon duty 
supervisors will be employed (Goal 3 Action 3) 
7)  Reemploy four Social Workers to support the needs of Foster Youth and to increase the amount of time in which social emotional 
needs of unduplicated students are being met. (Goal 1 Action 3) 
------- 
------- 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$23,216,199  13.73% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

As a result of CVESD's 59% unduplicated count for Low Income, English Learners, and Foster Youth, we are receiving supplemental 
and concentration grant funds for the 2017-18 school year. The total allocation of supplemental and concentration grant funds for the 
2017-18 school year is $23,216,199. These funds will be utilized Districtwide to increase or improve services for all students with 
attention being given to the neediest students who are identified as Low Income, English Learner, and/or Foster Youth. Services to 
include the following.  
 
The demographics and enrollment within our district has continued to demonstrate an increased need to support the academic, social, 
emotional, and physical health of our students. Our district has made a concerted effort to analyze the unique needs of our 
unduplicated pupils and is increasing and improving services for our most vulnerable populations of unduplicated pupils including 
those with special needs, those who have heightened health needs, and those who have experienced various forms of trauma. As a 
result of our analysis of student needs, our district is investing in specific services to ensure the academic progress of our students 
while ensuring physical, social and emotional wellness. The following actions and services have been identified to support this vision 
for our students.  

 Reemploy District Resource Teachers. These teachers will assist classroom teachers in ensuring access for Low Income, 
Foster Youth, and English Learners to California State Standards (formerly Common Core State Standards). (Goal2 Action 7) 

 Continue the increased hours allocation for School Attendance/Health Secretaries(SAS/HS) which allows for increased 
accessibility to services that support student wellness and school attendance, especially for low Income, foster and homeless 
youth. (Goal 1 Action 4) 

 Continue the increase School Psychologist ratio by 3.5 FTE ( this includes half day assignment to oversee PIP program) and 
hire 2.0 more FTE of School Psychologists (Goal 1 Action 2) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 Reemploy Special Education Coordinator thus allowing each Coordinator to support 11 schools, which will include a 
significant number of unduplicated students. (Goal 4 Action 6) 

 Reemploy Resource Nurse to support all nurses Districtwide. (Goal 4 Action 3) 
 Recruit more Speech, Language, and Pathology (SLP) Specialists by providing pay differential to include those who can give 

special education services to English Learners. (Goal 4 Action 1) 
 Increase the number of SLP and Resource Specialist (RSP) teachers who will provide services to students who have been 

identified as English Learners, Foster Youth and Low Income. (Goal 4 Action 1) 
 Reemploy four Social Workers. (Goal 1 Action 3) 
 In order to recruit more Special Education Teachers to work in CVESD, we will increase the years of service credit on the 

salary schedule from 5 years to 20 years. (Goal 4 Action 2) 
 Hire a District Resource Teacher to specialize in supporting teachers to improve the development of social-emotional wellness 

in the primary grades as well as strategies to enhance learning for students with disabilities. (Goal 1 Action 8) 
 Attract and Retain student attendants (Goal 4 Action 5) 

In alignment with the desire to provide for increased opportunities for best first teaching, remediation and acceleration for unduplicated 
pupils, our district is supporting the decreasing of class sizes, enhanced access to technology, additional staff, resources and/or 
training for differentiated instruction, remediation and acceleration to ensure that all unduplicated pupils have access to the most 
rigorous and academically challenging course of study.  

 Reemploy six Technology Integration Specialists for support to schools on computer hardware/software. (Goal 2 Action 4) 
 Ensure class sizes remain lower than contractual maximums in grades K-6 to support social-emotional wellness of students 

through a a lens of cultural awareness. (Goal 1 Action 7) 
 Hire intervention tutors for extended day and jump start reading to ensure access for all Foster Youth children. (Goal 5 Action 

5) 
 Support teachers in acquiring GATE certification. (Goal 1 Action 1) 
 Reemploy four Instructional Assistants and .4 FTE of Coordinator to implement the School Readiness Program. (Goal 3 

Action 7) 
 Continue the increase of hours allocation for Library Clerks/Library Media Technicians from 10 hours to 15 or 17.5 hours 

depending on size of school. (Goal 1 Action 3) 
 Provide differentiated actions and services to support site specific programs and needs such as professional development, 

supplemental staffing, supplies and/or curriculum for English Learners, Low Income and Foster youth. (Goal 5 Action 2 ) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 LCFF School Site Allocations to enhance learning with professional development, supplemental staffing, supplies and/or 
curriculum for English Learners, Low Income and Foster youth  (Goal 5 Action 2) 

As a district our goal is to ensure that all unduplicated pupils have access to enhanced learning opportunities in the arts as well as 
access to high quality physical education programs. Research demonstrates that the proportion of unduplicated pupils statewide that 
experience obesity if disproportionately higher than their peers. As a result, our district is investing additional resources to provide 
rigorous physical education instruction as well as additional staffing to support the integration of Visual and Performing Arts.  

 Reemploy Visual and Performing Arts (VAPA) Coordinator to coordinate professional development, partnerships with 
community arts organizations, and assist classroom teachers in the integration of VAPA skills in daily instruction. (Goal 2 
Action 6, Goal 2 Action 8) 

 Reemploy a PE Coordinator to support PE and implementation of District Wellness Policy. (Goal 1 Action 5) 
 Purchase VAPA curriculum, materials and support. (Goal 2 Action 2) 
 Purchase technology devices for 1:1 initiative in one grade per school. (Goal 2 Action 4) 
 Support school-based teacher collaboration (with an emphasis on our unduplicated students) by hiring VAPA teachers to 

provide arts instruction during this time (Goal 2 Action 6) 
 Employ Instructional Assistant at Innovation Station (Goal 1 Action 6) 

Our district believes in empowering and engaging all stakeholders in the learning environment especially those parents of 
unduplicated pupils. Through additional supports, our team is intentionally reaching out to engage parents of unduplicated students to 
empower them in taking ownership over their child’s education through the following actions and services: 

 Reemploy four Instructional Assistants to support children and family through the Parent Intervention Program (PIP). (Goal 1 
Action 2) 

 Reemploy 1.0 FTE Communications Supervisor. (Goal 3 Action 3) 
 Employ Parent Community Liaison (Goal 3 Action 2) 

The actions and services that have been funded by Supplemental and Concentration dollars have been allocated as a result of 
stakeholder input, data analysis and reviewing best practices within the district. Additionally, through the review of research, and our 
demonstrated success in improving student achievement for unduplicated pupils, it is our belief that the actions and services are the 
most effective use of funds in meeting the needs of our unduplicated student population.  
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
 
CVESD will provide increased or improved services for LI, FY, and EL students through the LCAP.  The increased services are at 
least equal to the 13.73% (minimum proportionality percentage) of the total LCFF budget.   This proportionality percentage is met by 
analyzing the difference between the LCFF base funding with the total LCFF budget which includes supplemental and concentration 
allocations.  Qualitative analysis of the increase and improvement of services will be reviewed every year as evidenced by improved 
student outcomes on achievement assessments, Hanover customer satisfaction surveys,, etc. 
 
1)  Reemploy District Resource Teachers.  These teachers will assist classroom teachers in ensuring access for Low Income, Foster 
Youth, and English learners to the California State Standards.  This service ensures that teachers have support with the 
implementation of state board adopted standards and provide rigorous learning experiences for all students, including English 
Learners. (Goal 2 Action 7) 
2)  Use Achieve3000 as a technology accelerator for reading comprehension.  This service allows unduplicated students to spend 
more time engaged in practicing literacy skills. (Goal 5 Action 1) 
3)  Use intervention tutors for extended day and jump start reading to ensure access for all Foster Youth.  The services provides more 
time for unduplicated students to work with a certificated teacher to accelerate learning. (Goal 5 Action 5) 
4)  Reemploy four instructional assistants to support children and family through the PIP program. (Goal 1 Action 2) 
5)  Reemploy four Instructional Assisstants and .4 FTE of a coordinator to provide School Readiness Program. (Goal 3 Action 3) 
7)  Reemploy four Social Workers to support the needs of Foster Youth and to increase the amount of time in which social emotional 
needs of unduplicated students are being met. (Goal 1 Action 3) 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 25,976,468.00 25,780,366.00 25,976,468.00 27,154,145.00 27,736,725.00 80,867,338.00 
 0.00 0.00 0.00 64,434.00 0.00 64,434.00 
Concentration 250,993.00 253,564.00 250,993.00 258,498.00 262,518.00 772,009.00 
Supplemental 22,965,206.00 22,962,635.00 22,965,206.00 24,216,507.00 24,815,506.00 71,997,219.00 
Title I 1,996,073.00 1,934,684.00 1,996,073.00 1,971,987.00 2,003,128.00 5,971,188.00 
Title II 764,196.00 629,483.00 764,196.00 642,719.00 655,573.00 2,062,488.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 25,976,468.00 25,780,366.00 25,976,468.00 27,154,145.00 27,736,725.00 80,867,338.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 19,319,432.00 19,497,747.00 19,319,432.00 20,682,123.00 21,234,804.00 61,236,359.00 
2000-2999: Classified Personnel Salaries 3,344,385.00 3,505,866.00 3,344,385.00 3,619,109.00 3,713,442.00 10,676,936.00 
3000-3999: Employee Benefits 411,010.00 490,241.00 411,010.00 490,241.00 490,241.00 1,391,492.00 
4000-4999: Books And Supplies 1,744,826.00 1,440,300.00 1,744,826.00 1,460,574.00 1,460,574.00 4,665,974.00 
5000-5999: Services And Other Operating 
Expenditures 

728,851.00 530,780.00 728,851.00 536,045.00 536,045.00 1,800,941.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

401,000.00 315,432.00 401,000.00 301,619.00 301,619.00 1,004,238.00 

6000-6999: Capital Outlay 26,964.00 0.00 26,964.00 64,434.00 0.00 91,398.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 25,976,468.00 25,780,366.00 25,976,468.00 27,154,145.00 27,736,725.00 80,867,338.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

Concentration 250,993.00 253,564.00 250,993.00 258,498.00 262,518.00 772,009.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 17,113,363.00 17,196,235.00 17,113,363.00 18,338,133.00 18,845,086.00 54,296,582.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 1,190,880.00 1,418,465.00 1,190,880.00 1,442,773.00 1,471,627.00 4,105,280.00 

1000-1999: Certificated 
Personnel Salaries 

Title II 764,196.00 629,483.00 764,196.00 642,719.00 655,573.00 2,062,488.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental 3,235,359.00 3,390,792.00 3,235,359.00 3,500,066.00 3,592,112.00 10,327,537.00 

2000-2999: Classified 
Personnel Salaries 

Title I 109,026.00 115,074.00 109,026.00 119,043.00 121,330.00 349,399.00 

3000-3999: Employee 
Benefits 

Supplemental 411,010.00 490,241.00 411,010.00 490,241.00 490,241.00 1,391,492.00 

4000-4999: Books And 
Supplies 

Supplemental 1,729,365.00 1,440,300.00 1,729,365.00 1,445,113.00 1,445,113.00 4,619,591.00 

4000-4999: Books And 
Supplies 

Title I 15,461.00 0.00 15,461.00 15,461.00 15,461.00 46,383.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental 424,145.00 415,254.00 424,145.00 417,954.00 417,954.00 1,260,053.00 

5000-5999: Services And 
Other Operating Expenditures 

Title I 304,706.00 115,526.00 304,706.00 118,091.00 118,091.00 540,888.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental 25,000.00 29,813.00 25,000.00 25,000.00 25,000.00 75,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Title I 376,000.00 285,619.00 376,000.00 276,619.00 276,619.00 929,238.00 

6000-6999: Capital Outlay  0.00 0.00 0.00 64,434.00 0.00 64,434.00 
6000-6999: Capital Outlay Supplemental 26,964.00 0.00 26,964.00 0.00 0.00 26,964.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 4,735,003.00 4,722,710.00 4,735,003.00 4,997,929.00 5,078,789.00 14,811,721.00 

Goal 2 12,701,011.00 12,437,343.00 12,701,011.00 13,147,629.00 13,510,131.00 39,358,771.00 

Goal 3 527,170.00 513,186.00 527,170.00 557,175.00 572,410.00 1,656,755.00 

Goal 4 2,514,339.00 2,712,758.00 2,514,339.00 3,043,118.00 3,153,362.00 8,710,819.00 

Goal 5 5,498,945.00 5,394,369.00 5,498,945.00 5,408,294.00 5,422,033.00 16,329,272.00 

Goal 6   0.00 0.00 0.00 0.00 

Goal 7   1,588,000.00    

Goal 8   0.00 0.00 0.00 0.00 

Goal 9   0.00 0.00 0.00 0.00 

Goal 10   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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